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Hurricane Irma & Hurricane Nate Update

« Hurricane Irma:

- Emergency Declaration declared on September 11, 2017

- Alabama’s first state-managed disaster
- Hurricane Nate (state-managed approved)
- Major Disaster Declaration declared on November 16, 2017

« Public Assistance (all categories) for five counties:
- Baldwin, Choctaw, Clarke, Mobile and Washington

- Category B assistance for three counties
- Autauga, Dallas and Macon

AEMA plays a crucial role in the chain of custody to liberate federal funds




Building Capability in the Emergency
Management Enterprise

AEMA is the critical link between federal funds and your local project

Focused on continuing to educate & train county emergency managers

Streamline grant process to connect more federal funds to county projects

e.g.- City of Huntsville

« Over $20 Million drainage project (Hurricane Katrina funds)

« Project pending FEMA approval

« Requires AEMA SMEs to ensure compliance with county, state and federal codes

No one is as smart as all of us are, together. We want to build a capable EM family. .




People, Process and Product

- Preparedness never ends!

« When the Response ends,
Recovery is always ongoing...

« Open disasters: 14

« 824 Current Mitigation projects
« 668 projects obligated
« 156 awaiting FEMA approval

« Open Non-disaster grants: 7

« Flood Mitigation Assistance Grant & Pre-
Disaster Mitigation Grant

Response is immediate...preparedness and recovery is eternal
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Response is for show…preparedness and recovery is about the dough (>$400M since 2011)



Alabama EMA Financial Path Forward - FY ‘17
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Actual Expenditures for 2017 
General Funds Requested/Received $6,199,877/$3,699,741.26
     (Note 3.6 Million is used for Administrative and Operational expenses such as salaries and bills)
Operational Federal Funds $5,369,748.18
All Other Grants (EMPG and Open Disasters) $18,560,765.49
Total Amount of state federal funds combined $27,630,254.93
66.13% of AEMA budget provide funds to assist all 67 counties and the Poarch Band of Creek Indians 
Example: Disaster recovery operations include community safe rooms, bridge projects and etc.

Looking only at the amount received from the General Fund - $3,699,741.26 – it is important to note the following.

*This amount includes the FEMA match of $1.2 Million. This amount is requested from the State Finance Department.
*For several years AEMA has requested and received FEMA match to meet the agency statutory obligation to administer disaster program.
*All General funds received by the agency are used for operational use as well as to match Emergency Management Performance Grant and other federal grants.

Additional points of interest regarding federal grants:
*Federal pass through grants are awarded to local officials to support disaster recovery operations in their jurisdictions. Theses fund are not available for AEMA expenses.  
*Federal grants are not guaranteed and maybe eliminated at any point! 




Alabama EMA Financial Path Forward - FY ‘19

AEMA 2019 Requested Expenditures with Grants
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Requested Expenditures for 2019 
General Funds Requested $ 5.4 Million 
Operational Federal Funds $ 4.7 Million
All Other Grants (EMPG and Open Disasters) $ 62,070,650 Million
Total Amount of state federal funds combined $72.2 Million
85.11% of AEMA budget is projected to provide funds to assist all 67 counties and the Poarch Band of Creek Indians 
Federal Pass through grants are awarded to local officials to support disaster recovery operations in their jurisdictions. Theses fund are not available for AEMA expenses. 




Vision: Build resiliency for tomorrow, strength for today,

applying lessons from yesterday for a better Alabama.

Questions?

“What have we done for our counties today?”

@ (@AlabamaEMA ’ —

} < b ww.facebook.com/AlabamaEMA 1
A ww.ema.alabama.gov g
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