DISASTER RELIEF 101
March 21-22, 2012

Montgomery Marriott Prattville Hotel and Conference Center at Capitol Hill

Wednesday, March 21
10:00 a.m. Welcome, Introductions Director Art Faulkner

10:15 a.m. Purpose of Emergency Management Agency (panel)
The Role of an EMA Director

National Incident Management System (NIMS)
Incident Command System (ICS)

National Response Framework

Constitutional & Legal Rights

YVVVVY

12:00 p.m. Lunch

1:00 p.m. Emergency Operations Center (EOC)

What is an EOC

Large vs. Small EOC Structure
Logistics and Policy

EOC Integration (local to state)

How to request State Resources

How to request National Guard Assets

VVVVVYY

3:00 p.m. Break

3:30p .m. Public Information
» Why is Public Information important
» Who should talk to the Media
» Case Study: What happens when you ignore the media

5:00 p.m. Adjourn

Thursday, March 22
8:15 a.m. Individual Assistance




9:00 a.m.

9:45 a.m.

10:00 a.m.

11:00 a.m.

12:00 p.m.

1:00 p.m.

3:00 p.m.

» The declaration and PDA process
> An Elected Official Role
» The purpose of the DRC

Public Assistance
> The role of Public Assistance before and during a disaster
» Common costly mistakes

Break

Debris
> Develop a Debris Management plan
> How to secure a pre-event contract
» Common challenges following disasters

Mitigation
» What you need to know about mitigation
» Challenges following April Storms

Lunch

Who's In Charge? (presented by FEMA)
> Your roles and responsibility before and during a disaster

Adjourn



