_______ County Commission

_______ County, Alabama

Daily Banking Services

Request for Proposals

Introduction

The _______ County, Alabama (“County") is soliciting proposals from qualified financial institutions to provide full, integrated banking services to the County. It is the intent of the County to select only one bank that best meets or exceeds the County's current banking service requirements and can serve the County's ongoing future requirements.
This proposal applies to all funds or financial resources which are vested under the responsibility of the _______ County Commission ONLY.  This proposal doesn’t apply to funds that are managed under separate County entities and those not under the privy of the _______ County Commission

This proposal doesn’t apply to financing for the County.  
This proposal doesn’t apply to investment of funds not immediately required for operational expenses.  

It is anticipated the selection of an institution will be completed by ________, 20__. Following the notification of the selected institution, the projected time line for commencement of services will be no later than _______,20__.

A three (3) year commitment, with additional extensions, is contemplated for this engagement.  County policy requires a review of banking services at a minimum of every three years; however, the County reserves the right to reevaluate the banking services at any time, especially if the financial institution’s service is unsatisfactory.

General Operational Information

Currently, the County Commission primarily uses one (1) cash management demand-deposit account  essentially for all deposits and disbursements, one (1) zero balance demand-deposit account for payroll which draws from the cash management account and two (2) money market accounts with funds that are not immediately needed but not invested to maintain solid cash flow for daily operations.  The County Commission also utilizes one non-interest bearing, non-fee account for fiduciary funds

The County Commission deposits and disburses approximately $__ million per fiscal year.  The county’s fiscal year runs October 1st through September 30th.  Cash balances will range from $___ million to $___ million during the year and averages around $___ million in most months.  The highest balance months are January, February and March and the lowest months are August, September and October.  The Commission issues approximately ______ accounts payable checks a year and approximately ______ in payroll disbursements.  Of the payroll disbursements, approximately fifty percent are direct deposits.
Investing

This proposal doesn’t apply to investment of funds not immediately required for operational expenses.  With the County’s limited investing authority, most investing will involve purchase of certificate of deposits. When such funds are identified by the Commission staff, request for quotes will be made to all qualified financial institutions which request to participate in the ongoing quoting process.  

Attached is a form to request participation in the ongoing quoting process.  Institutions don’t have to submit a banking services proposal to participate.  All qualified institutions are encouraged to submit a request and participate regardless of who is selected as the banking services provider.  Qualified Institutions may be added at anytime upon a written request irrespective of this request for proposals.
Requests will be e-mailed to participating institution’s listed point of contact and copied to a secondary contact (if requested).  A preliminary e-mail will be sent out approximately two business days prior to a quote request.  The anticipated process is that e-mails will be sent in the morning, two days after the preliminary e-mail, requesting quotes by 1:00 PM and a selection will be made by 2:00 PM of the same business day once the projected earnings have been verified.  The request will contain the amount(s), expected maturities; and a request to provide the APY, the APR, the compounding frequency and projected total earnings to maturity (Please Note: The County will also be considering treasuries and agencies in the process.  The objective is to obtain the best rate of return).  The information on the winning quote will be e-mailed to all of the participating institutions.  There will not be a second round of quoting, so make sure your submitted quote is the best quote you can give.           
Please submit request to the same address shown in the submission section of this document.

Financing 
This proposal doesn’t apply to financing for the County; however, the county utilizes a three year capital lease financing program on Sheriff’s vehicles.  For each lease, the county will obtain quotes from all interested institutions for a three year capital lease.  Although the Sheriff’s vehicles are the primary use of this type of financing, other County vehicles could be included in this program (i.e., Highway Department, Building Inspection, Building Maintenance, etc.)  These requests for quotes will go to all financial institutions that request to participate in the ongoing equipment financing process. 
Attached is a form to request participation in the ongoing equipment financing process.  Institutions don’t have to submit a banking services proposal to participate and don’t have to be a qualified institution as defined in this request for banking services.  Institutions may be added at anytime upon a written request irrespective of this request for proposals.

Please submit request to the same address shown in the submission section of this document.

Bank Service General Requirements
· Must be a qualified institution as identified in 1 and 2 below:

1. The financial institutions must be a “Qualified Public Depository” (QPD) in the Security for Alabama Funds Enhancement (SAFE) Program as defined in Title 41, Chapter 14A, Code of Alabama 1975. 

2. The financial institutions must have a physical presence in _______ County.

· There is no expressed or implied obligation for the County to reimburse responding firms for any expenses incurred in preparing proposals in response to this request.

· A Mandatory pre-proposal conference for all institutions interested in submitting a proposal will be held at the Commission Chambers in the _______ County Courthouse, _________________________, Alabama ___________ on ________,_____ ____,20__ at __:__  to answer questions about the request for proposal.
· After this pre-institutions conference, any inquiries concerning the request for proposals must be e-mailed to _______________.  All parties at the conference will be asked to provide a single point of contact with an e-mail address.  All inquires along with answers will be forward to all interested institutions in attendance at the conference.

· An institution’s ability to provide services that greatly assist the Commission’s office staff to streamline its daily operations is a significant component of the evaluation of the proposal.  A special emphasis is placed on the functionality, ease of use and security on the institution’s internet banking services.  Institutions should be prepared to be able to provide a full demonstration of your on-line banking capabilities.

· During the evaluation process, the County reserves the right, where it may serve the County's best interest, to request additional information or clarifications from institutions, or to allow corrections of errors or omissions. At the discretion of the County, institutions submitting proposals may be requested to make oral presentations as part of the evaluation process.

· The County reserves the right to retain all proposals submitted and to use any ideas in a proposal, regardless of whether that proposal is selected. Submission of a proposal indicates acceptance by the institution of the conditions contained in this request for proposals, unless clearly and specifically noted in the proposal submitted and confirmed between the County and the institution selected.

· A three (3) year commitment, with additional extensions, is contemplated for this engagement.  County policy requires a review of banking services at a minimum of every three years; however, the County reserves the right to reevaluate the banking services at any time, especially if the financial institution’s service is unsatisfactory.

Proposals must address the following (at a minimum)
The County plans to use one (1) primary account for all deposits and disbursements and one (1) zero balance demand-deposit account for payroll which draws from primary account; however, any other solutions that can maximize return and streamline operations will be considered.  The County will require a non-interest bearing, non-fee account for fiduciary funds.
1. Full fee structure and amounts that would apply to the County Commission’s accounts (if any)
2. Complete on-line banking capabilities including but not limited to access to daily balances and detailed transactions including viewing images of deposits and checks, ACH, inter-account transfers, stop payment requests and payroll direct deposit functions

3. Full explanation of the direct deposit process for payroll including testing capabilities and timely e-mail notifications when discrepancies occur

4. Basis of the interest rate on the account(s) including required minimum balances if required; basis of the amounts to be calculated for interest; intervals for crediting interest to the account(s) and intervals for the adjustment of the interest rate

5. Timely reports like bank statements with front and back check images and deposit images on CD-ROM

6. Lists of checks clearing in check number order (The County’s accounting system is capable of importing cleared check lists in the following formats: excel spreadsheet, fixed format text and comma separated text file)
7. Check fraud detection services

8. Second presentment of returned checks

9. Available overdraft protections

10. Event Notification capabilities and identify the local bank officer who would be assigned with overall responsibility for the account(s)

11. Working with the County for deposit and encoding errors, regardless of the amount

12. Full explanation of a proposed transition plan especially with payroll direct deposit if selected

Please Note: The items above are the minimum areas that should be covered.  Institutions are strongly encouraged to highlight other services that are available that could streamline County operations like procurement cards and credit cards. 

Submission

A complete original and two (2) exact duplicates of the proposal must be submitted to:

_______ County Commission

County Commission Office _nd Floor

________________
___________, Alabama ________
Submissions must be received by ______ PM CST on _______, ____ ___, 20__.  The County reserves the right to reject any or all proposals submitted.  Any additional written material you believe is relevant to the proposal may be attached and submitted.  Questions should be directed to _____________via e-mail _________________ or call (____) ___-_____.

4








