Session Topics
2014 Safety Coordinator Training

Required 2014 safety coordinator training is scheduled for Oct. 1, 8, 15 and 22. Please register as soon as
possible. Details are available online at www.alabamacounties.org/?p=4068.

This year's Safety coordinator training will include segments on loss reduction and loss prevention. If you
want to express it as a football analogy, loss prevention is our offense and loss reduction is our defense.
Training sessions will offer practical advice that safety coordinators can take home and start using.

Injury Management

This session will address how to build the best defense by teaching practical injury management. Given
enough time, injuries are going to happen no matter how much we do to prevent them, so be should be
prepared. Whether you are dealing with @ minor injury like a cut finger or a severe injury like a fractured leg,
injuries require proper management. Training will take safety coordinators through the steps that mitigate
injury costs and help return an injured employee back to the county as a productive employee.
Presenter-Terry Elliot, Meadowbrook Loss Control Consultant

Behavior Based Safety

This session will address the practical ways of reducing the likelihood of accidents. Training will offer an
introduction to behavior based safety by showing how its concepts are implemented to encourage safe
behaviors. Who wants to labor away without results? Safety coordinators will walk away with a tool to make
their safety training efforts more effective.

Presenter-Ray Hodge, Meadowbrook Loss Control Supervisor

Focus your Efforts

This session will provide safety coordinators with practical advice from their peer, Kelly Crowell. Kelly has
worked in the trenches focused on safety for her entire career and has been with Houston County on a
part-time basis for the last four years. Safety coordinators will learn the most practical way to focus their
efforts and Crowell will provide a spreadsheet that she uses to focus Houston County’s efforts.

Presenter— Kelly Crowell, Houston County Safety Coordinator

Round Table Discussion

The session will focus on practical ideas to share with other safety coordinators to take home and give
safety coordinators. Local safety coordinators will serve as facilitators. Kelly Crowell and Meadowbrook’s
risk control staff will be available for any additional questions after the round table.

Questions? Contact Henry van Arcken, 334-263-7594 or hvanarcken@alabamacounties.org
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