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Intro to ADOC

• ADOC operates 28 prisons 
– 16 Major Facilities
– 12 Work Release/Community Work 

Centers
– Oldest

• Draper Correctional Facility 
(1939)

• Tutwiler Prison for Women (1942)

– Newest
• Bibb Correctional Facility (1998)

• General Fund Appropriation FY14: 
$396.3M
– Approximately 3,900 employees 
– Approximately 26,200 inmates

• Correctional Staff
– Total Authorized: 4,854

– Total Actual: 2,934

– Approximately $190M of budget spent 
on correctional staffing



• Alabama incarcerates the 3rd largest number of people in the country

• Alabama’s resident  population increased 8.2% from 2000 to 2012

• During that same period, reported crime fell by 5%

• Violent crime nationally fell more than 15% from 2008 to 2012

• Alabama’s fell less than 2%

• In 2012, Alabama ranked the 8th highest in terms of total crime rate

• Alabama’s prisons are at nearly 190% capacity

• Population in ADOC facilities increased by 9% (2003-2013)

• Alternative placement increased 75% (2003-2013) 

• “Lock ‘em up and throw away the key” has costs and raises question: IS IT WORKING?

Where We Are Now & How We Got Here



“Prison Problems” Are Not Unique To Alabama



According To The ACLU

• U.S. prison population has risen 700% since 
1970

• 1 in 99 adults living behind bars

• 1 in 33 adults are under some form of 
correctional control: county jails, probation, 
parole, etc.



“Prison Problems” Aren’t New Either…

June 2, 1999

“Prison overcrowding is so bad, we can't be 
afraid to talk about it.”

Senator Cam Ward, Alabaster
Birmingham News | March 28, 2011

(1988)



“Prison Problems” Aren’t New Either 
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Why It Matters…Social Costs
“America is the land of second chance, and 

when the gates of the prison open, the 
path ahead should lead to a better life.” 

George W. Bush
January 20, 2004

• More than 650,000 persons are 
released from prison every year

• Approximately 95% of Alabama’s 
inmates will eventually return to their 
community

• A variety of serious challenges face 
them upon their release

• They are part of your community and 
use resources



Why It Matters…Fiscal Costs

• Achieving 130% of designed capacity is adding 
6,000 prison beds

• $102 million for 1,500 bed prison (ALFO)

• Total construction cost = $420 million

• Annual operating costs = $93 million



Improvements & Opportunities

• Re-Entry Services
– 89% of people agreed that treatment and job training 

programs are important for prison inmates (Pew 
Center Survey from 2010) 

– Recognizing the need for educational programs, 
vocational training, life skills training, drug treatment 
programs and affordable transitional housing

• Diversion Programs
– Advocating for diversionary practices such as drug 

courts, mental health courts, Veteran’s courts and 
Community Corrections programs



Improvements & Opportunities

• Community Corrections Programs
– When it comes to offenders, there is no “one-size fits 

all” solution
– Embrace alternatives to a prison cell when no danger 

to public safety AND to hold people accountable!

– In FY2005
• In 1,892 total diversions in 23 counties with CCPs
• $2.7 million to CCPs
• Transcripts over 30 days = 800

– In FY2012
• 3,133 total diversions in 47 counties with CCPs
• $7 million to CCPs
• Transcripts over 30  days = virtually 0



Improvements & Opportunities
• Risk – Needs

– Who gets the medicine and what dosage of medicine?

– Partnership with Jefferson Co. Community Corrections/TASC, helped by grant from 
Substance Abuse & Mental Health Services Administration

– Alabama Risk Assessment System-Risk factors:
• Criminal/supervision history 
• Education, employment and finances
• Family and social support 
• Neighborhood problems 
• Substance use 
• Peer associations
• Criminal attitudes and behavioral

– Select medium and high risk inmates receive enhanced, individualized supervision 
and services based on risk and needs assessments 

– Template we can use statewide and fits with CCPs and Pardons/Paroles



Improvements & Opportunities

• County Jail Housing Agreements

– 9 counties

– 489 beds

– FY14 totaling $2.2 million

– Serves as initial reception center before ADOC intake

– Relieves pressure of 30 days count in Barbour v. Thomas

• County Jail Workers



Improvements & Opportunities



How We Move Forward

• Continue working together!

• Between a 
rock and a 
hard place

• Light at the 
end of the 
tunnel
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How We Move Forward
• Justice Reinvestment Initiative

– Unified effort from all three 
branches of government to seek 
solutions to issues facing the 
state’s criminal justice system

– Comprehensive study that will 
identify ways to reinvest 
corrections spending in strategies 
that can decrease recidivism and 
increase public safety

– Utilizes a data-driven approach 
to identify drivers behind AL’s 
prison population growth and 
identify ways to reduce prison 
growth 

http://csgjusticecenter.org/wp-content/uploads/2014/06/JR-in-Alabama-Overview.pdf
http://csgjusticecenter.org/wp-content/uploads/2014/06/JR-in-Alabama-Overview.pdf


How We Move Forward

• Need everyone at the table to bring 
issues, concerns and suggestions to 
the table

• Don’t repeat the same mistakes by 
merely shifting offender 
populations back and forth

• Don’t repeat the same mistakes 
other states have made

• Repeat successes in other 
conservative states

• Full participation on the Prison 
Reform Task Force and full support 
of the Justice Reinvestment 
Initiative

http://csgjusticecenter.org/jr/al/

http://csgjusticecenter.org/wp-content/uploads/2014/06/First-Presentation-to-AL-Task-Force.pdf
http://csgjusticecenter.org/wp-content/uploads/2014/06/First-Presentation-to-AL-Task-Force.pdf
http://csgjusticecenter.org/jr/al/

