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Good evening. As we 
conclude our Association’s 
89th Annual Convention, 

it is truly an honor for me to stand 
up tonight and discuss the next 12 
months we’ll travel together. The 
role of the president is to provide a 
roadmap for the membership, to be 
your spokesperson and to, perhaps, 
emphasize some details that could 
help this outstanding organization 
become even stronger. And that is 
exactly what I hope to accomplish.

Clearly, our Association is 
already on strong footing tonight 
and, clearly, I am not going to talk 
with you about major reforms in our 
organization or a significant change 
in direction. I am, however, going to 
spend a few minutes giving you my 
impressions of where we are and ask-
ing you to join me on a journey that 
may be just a little bit uncomfort-
able for some.

Over the last nine years, we’ve 
established a bit of a tradition. Each 
president sets a course for the As-
sociation, works hard to provide the 
leadership and vision necessary and – 
all the while – the smart guys around 
the state are working on some kind 
of nickname to characterize what has 
happened over those 12 months. It is 
one of those things that you wear as 
a badge of courage. But once you get 
to this point as the new president, 
and you stand up here alone, you 
sorta begin to worry about how you 
might be remembered.

Like today at lunch. I know that 
our executive director spent a great 
deal of time and thought on estab-
lishing the new nickname. And I 
watched Bill squirm as Sonny talked 
and then unveiled the new name 
that he will carry with him forever. 
And, I must say, it is still a little bit 

uncomfortable for me to think about 
Bill Stricklend as a bunny rabbit! 

Although, I do see the 
resemblance!

But he is not the only one whose 
name sticks with me. I certainly 
see Ricky Burney as a “King,” don’t 
you? And there’s my friend Merceria 
Ludgood – it’s really hard for me 
to see her now without thinking of 
a pioneer in a covered wagon. But, 
honestly, even though he has gained 
a reputation of being an all-star 
president, the vision of Ray Long as 
a slugger, waltzing toward the bat-
ter’s box, squeezed into those tight 
baseball pants – well, that’s not a 
pretty thought for any of us! 

Seriously, I respect and admire 
all the past presidents of this Associa-
tion – even those who were able to 
get away without an official nick-
name. Their continued service sets a 
standard for each and every one of 
us. And the fact that every past presi-
dent in this Association remains on 
our Board of Directors while he or 
she is in office is just another thing 
that makes this organization special. 
I only hope that 12 months from 
now that all of them – and everyone 
in this room – will be satisfied that 
I’ve done my part to finish what has 
been started by those who led this 
organization before me.

The work we have before us is so 
important that I have found a way to 
keep Sonny and the staff focused and 
to allow each of you to work on the 
truly important things. You see, you 
won’t have to waste any energy or be 
distracted this year, because I have 
already picked out my nickname. 
I like this nickname. It’s the one I 
want. And I would like to tell you 
about it before we adjourn tonight.

I remember when Tim Cho-

President’s PERSPECTIVE

Hon. Steve McKinnon 
President

To succeed, 
we must become 

laser-focused 
on unity

‘67 counties,  
One voice’ is 
easy to say, 

hard to do

Editor’s Note:  
This is the prepared  

text of Steve McKinnon’s 
inaugural address.
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ate of Etowah County – who lives 
some 200 miles from my home in 
Dale County – became known as the 
“Voice” of county government. It was 
that afternoon that I started to think 
about the possibility that I could offer 
myself in service to this organization. 
Because of his leadership in creating 
our new logo and image, all of us 
have embraced the phrase “67 coun-
ties, One voice.” The visual image 
of that capitol dome with the letters 
ACCA have come to symbolize a 
strong, collective effort to serve the 
citizens who depend on us. 

67 counties. One voice.
It’s an easy phrase to utter, but 

I’m not sure that all of us understand 
the price that must be paid to meet 
the standard set by these words – 67 
counties. One voice.

This Association has estab-
lished its own course over the last 
five decades; moving from a small 
organization with little influence 
and small hopes to our status today 

as the true leader in public policy 
and vision in our state. It is a fact. 
County government routinely sets 
the pace for our state’s economic 
growth and is at the heart of all ma-
jor policy initiatives, and its support 
is now coveted by all those seeking 
to become leaders in Alabama. 

We’ve forged partnerships with 
sheriffs and tax officials that have 
benefitted all groups and have 
strengthened the “unified” voice of 
county government. And, today, 
with the election of my neighbor, 
Henry County Probate Judge David 
Money, as vice president, I know 
that a stronger partnership with the 
probate judges is also within our 
reach. When that goal is achieved to-
gether, then we can truly say we have 
one unified voice in the courthouse.

But all news is not good tonight.
Everyone in this room was 

frustrated when our road and bridge 
program did not become law during 
this past session. I can tell you that 

the day our bill reached the floor – 
but was not allowed to be voted on 
– was the most disappointing day of 
my public career. However, that out-
come is not a measure of the efforts 
by many of you or of the dedication, 
ability and leadership displayed by 
our executive director and his staff. 
Because of our Association, counties 
were at the heart of the effort and 
each of us owe a debt of gratitude 
for their constant commitment and 
unwillingness to give up, even when 
things looked extremely dark. 

In the end, however, we were all 
dismayed and confused at the final 
outcome. What was more troubling, 
in my opinion, was the evidence 
around Montgomery that county 
government was not completely uni-
fied in its support of this uniquely 
fair and much-needed initiative.

I certainly recognize that ev-
ery person in this room could have 
provided a roadmap on how to put 

continued on page 8
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THE COUNTY LINE

Sonny Brasfield
Executive Director

commissioners did not attend the 
classes, they would have no idea what 
was going on. 

If you don’t go, you won’t know.
And that short line sums up the 

response county government had 
to someone outside its ranks who 
decided she should second-guess 
the way those “inside” sought to 
protect its ability to provide services 
at the local level. You see, she has 
never served or been a part of county 
government – or any other level of 
government, for that matter – so most 
of those who do serve at the local 
level had just one question: “How on 
earth could she have any idea what’s 
best for counties?”

Repeating the details of the issue 
that gave rise to her attack on the 
Association isn’t important because 
the facts were distorted and twisted 
in an effort to discourage counties, 
county officials and county employees 
from their mission. But learning from 
the criticism is important, Ross Dunn 
would tell us. Because if we “don’t 
go” then we “won’t know.”

Some outside county government 
are unconcerned when there are 
efforts to shift state programs to the 
local level or to reduce state funding 
for services, believing counties will 
pick up the pieces. Such moves do not 
solve problems nor do they help issues 
vanish into thin air. The problems 
continue to grow; this shifting of 
costs only shifts the debate to another 
level of government.

And it is the citizens who lose.
This Association’s role is to  

make the decision-makers acutely 
aware of that reality. Counties 
cannot stand by and watch as 
responsibilities are passed down to 
the local level – not because counties 

If You Don’t Go, 
You Won’t Know

Clearly Conveying 
County Wishes

to Outsiders

Years ago, when I was 
a young man getting 
started in the business of 

advocacy and promotion of county 
government, one of my favorite 
commissioners stood during a 
district meeting and said something 
that has stuck with me since.

At the time, he was talking 
about the Association’s education 
program for county commissioners, 
which was brand new, and some 
folks weren’t sure it was necessary. 
He was passionate about the program 
and believed his colleagues needed 
to attend the classes and learn more 
about the “real” story of managing, 
protecting and expanding the services 
counties provide to their residents. 

What he said was catchy and, 
honestly, the kind of thing you’d 
hear people say when standing 
around an old country store 
or outside the courthouse on a 
Wednesday afternoon. Folks laughed 
the first time he spoke, but as time 
passed – and he repeated the phrase 
to make different points on different 
subjects – others began to borrow his 
insightful comment.

His phrase roared back to me a 
few weeks ago when someone outside 
county government questioned the 
Association’s efforts to advocate for 
the protection and improvement of 
county government in Alabama.

“If you don’t go, you won’t know,” 
is what former Chambers County 
Commissioner Ross Dunn said that 
night nearly 30 years ago.

That night, he was talking about 
those not going to the educational 
classes – those who thought they 
already knew everything they needed 
to know. And his point, of course, 
was that if those “know-it-all” 
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are disinterested in serving the public 
but because counties do not have 
unlimited revenue.

Every new program or new 
responsibility – even if that 
responsibility is cloaked in the 
distractive 
language of being 
“permissive” – 
passed down to the 
local level causes 
commissioners to 
abandon or reduce 
funding for some 
existing service. And 
somehow, that fact 
is often lost on those 
who “don’t go” to the courthouse very 
often, if at all.

So, as a new legislative session 
nears, the Association has begun 
work on the 2018 Alabama County 
Platform. In early October, more 
than 50 county commissioners from 
all over the state spent two days 

in Montgomery for the inaugural 
meeting of the revamped ACCA 
Legislative Committee. A panel of 
commissioners has opened dialogue 
with members of the House Black 
Caucus so that the best interests of 

counties can be clearly and collectively 
considered before votes are taken in 
the Alabama State House.

As you read this, the Association 
staff is traveling across the state to 
hold district meetings so that the 
membership can have direct input 
into the positions and issues that will 

be given priority. Then, next month, 
our affiliate groups will gather to pour 
over the language in the Platform and 
to dissect important and complicated 
issues so that the Association’s 
positions can be concise, effective  
and unified. 

The Legislative Committee and 
the Board of Directors will have 
another cut at making changes in late 
November, and then, that Platform 
will be put before the full membership 
during our Legislative Conference in 
Florence just before Christmas.

This process is necessary so that 
the Association’s objectives and 
guiding principles can reflect the 
wishes of the members and, just as 
importantly, be clear to those outside 
of county government.

Those principles, and our actions 
on behalf of the citizens who depend 
on county government, are easy to 
understand and to predict. Unless, of 
course, you don’t know. n

Counties cannot stand by and watch 
as responsibilities are passed down 

to the local level – not because 
counties are disinterested in serving 
the public but because counties do 

not have unlimited revenue.
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together a road and bridge program 
if he or she had been working alone. 
Likewise, everyone could have pro-
vided their own thoughts on how the 
money should be divided, the right 
amount of new taxes that should be 
levied and what roads should be given 
priority. In the end, however, success 
in this kind of battle lies in identify-
ing your leaders, trusting their judge-
ment and then pulling your weight 
for the common good. That’s what 
Tim Choate meant when he said we 
must have one voice. And this past 
session, there were some who didn’t 
understand that we can succeed only 
if we are all pulling together.

One single county or 10 counties 
or even 20 or 30 or 40 are guaranteed 
to fail unless the remaining counties 
join together to provide that unified, 
undivided, single voice. Influencing 
public policy in Alabama is not the 
job of our staff alone. In fact, it is 
their role to move this Association 
into a place of leadership and respect 
– and then it is our place to close the 
deal. It is our responsibility to use our 
individual influences, relationships 
and political skill to achieve our col-
lective goals. And it is our job to pull 
in one direction, with one voice.

This past session, one single 
commissioner – who said the right 
thing to the right person at the right 
time – could have led to the passage 
of the ATRIP-2 Program. Things were 
that close, and we were that close to 
success on the House floor that day. 
Standing before you tonight, I won-
der if everyone did everything they 
could’ve done. What if I came out 
there right now and sat across from 
each of you, looked you in the eye and 
asked, “Did you do everything you 
could’ve done?” If I did that, I wonder 
– would your answer be “Yes, I did all 
I could” or would you look away? 

Because not only could one per-
son have led to our collective success, 

but also one person – who goes off on 
his or her own – well, that one person 
can do more damage than any of us 
can imagine.

I remember a few years ago when 
our 9-1-1 directors gained national 
attention for pulling together and 
enacting a statewide program to fund 
9-1-1 activities with a single statewide 
fee. I remember that a whole lot of 
blood, sweat and tears – and give 
and take – went into that legislation. 
But in the end, the 9-1-1 commu-
nity pulled in one direction. And the 
result was a new law that most people 
had thought was impossible. The 
same can be said for the passage – and 
voter approval – of the Amendment 
4 powers we discussed earlier, or the 
passage of the self-governance author-
ity, or the omnibus pay bill enacted 
years ago, or the establishment of 
a new property insurance program 
or even the collective effort that has 
been necessary to move every county 
toward the successful completion of 
the $1.2 billion ATRIP Program. All 
of those achievements were possible 
because every single person did his or 
her part, while at the same time being 
willing to compromise and accept 
what is best for the full membership.

If we are to succeed on the 
difficult roads that lie ahead of us – 
passage of ATRIP-2, a stronger local 
voice on the state retirement system 
board, reform of our juvenile jus-
tice system and updating our state’s 
workers’ compensation laws, among 
other things – we must become laser-
focused on unity. It is important that 
we address problems “in house” and 
before they become public. We cannot 
give our opponents a way to divide 
county against county or commission-
er against sheriff or tax official. I truly 
believe that any public policy issue can 
be resolved, in a positive way, if true 
leaders will provide true leadership. 
Tonight, I challenge each of you to 
be a true leader in this Association. I 

challenge you to resist those who en-
courage you to be a voice of division 
and dissent. Be part of the solution, 
not part of the problem.

Yesterday, I sat with pride and 
listened to the discussion about lead-
ership in courthouses all over this 
state. And, like most of you, I wiped 
away tears when Commissioner 
Peavy talked about his passion for 
serving as a foster parent. The new 
members of our leadership “PLAN” 
group are setting a standard for all 
of us to use as a goal. In the com-
ing year, I hope you will search your 
soul, find your passion and get busy 
being a true leader in your commu-
nity. 

Some of you may not know 
this, but I was originally appointed 
to the county commission by Gov. 
Bob Riley. I have never forgotten the 
challenge he laid in front of me when 
he called to tell me that I was being 
appointed. He said that he was not 
appointing me to go to meetings at 
the courthouse. He told me that I was 
being appointed so that I could be 
involved, join the Association, work 
with my colleagues all over the state 
and go about being a part of a com-
mon solution. He told me to accom-
plish something – not to simply sit 
in a chair at a commission meeting. 
And I took him seriously. Ever since I 
received that call, I have tried to fulfill 
the commitment I made to him, to 
the voters in Dale County and to 
each of you.

As we start our year together, I 
am here tonight to deliver the same 
message to you. If you plan to just sit 
in your chair this year, if you plan to 
do nothing, if you plan to sit by and 
watch all of your colleagues dedicate 
themselves to something truly inspir-
ing, then I ask you to please just sit 
their quietly. Yes, I am asking that 
if you cannot join us actively, then 
please just sit there quietly and let 
those of us who want to get some-

continued from page 5
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thing done do all the talking and all 
the work. 

I am a businessman, and I have 
been involved in associations all my 
life. But from the first day I walked 
in the door of the Association of 
County Commissions of Alabama, 
I knew that this organization was 
different – very different from any 
other group I have been a part of. 
The staff, the membership, the 
board, the folks who work at the 
county level and serve the Associa-
tion – they have a special kind of 
dedication and commitment that 
is unlike any I have ever seen. This 
organization is special, and we have 
opportunities in front of us that the 
commissioners who established the 
Association way back in 1929 could 
have only imagined. I encourage you 
to rely on the staff and its ability to 
provide research, leadership, insight 
and educational excellence.

I want to applaud everyone for 
supporting the amendment to our 

by-laws during today’s business 
meeting. I believe the enlargement 
of the legislative committee will be 
a sea change in our effectiveness. 
Each county now has its own voice, 
its own representative and its own 
legislative leader. The question to 
the 67 of you who now serve on this 
committee is whether you will fulfill 
your responsibilities. Will you focus 
your energy and influence, and will 
you speak with a unified voice? Or 
will you choose to sit in your chair 
and say nothing? We need you, and 
tonight I ask that you join us.

If you join us – and the others in 
this room who share our desires – then 
you will make a difference. When 
things get tough this year and we need 
one last push, perhaps one of you 
sitting here tonight will be the one 
person who needs to talk to the one 
person who can push us over the top.

If you will join me and if we pull 
together, then next year, when I sit 
over there in the seat that’s occupied 

tonight by the bunny rabbit, I can be 
pleased with the small role I will have 
played as your president.

Now, when I started, I said I 
already have my own nickname.  
And I do.

You see, the folks who have come 
ahead of me have set the table, they 
have put in motion all the elements we 
need to succeed. The slugger and the 
bunny rabbit and all the others, they 
have gotten us all the way to the 9th 
inning, and they have given us a lead. 
Now, it’s my job to finish the deal.

I promise you that I am ready to 
come out of the bullpen. My arm is 
loose, and my curve ball is nasty! I am 
asking that each of you pick up your 
baseball cap, put on your glove, run 
out to your position on the field and 
get ready to play ball. As the closer 
from the bullpen, I will do my part 
– but I need you behind me doing 
yours. Together, we’ll get those final 3 
outs and finish off those who stand in 
our way. n
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FROM THE COVER

Newly-enlarged Legislative Committee 
established for 2017-18
The voice of county government in Alabama is 

growing stronger and more unified thanks to a 
recent revision of Association by-laws.

During the ACCA Annual Convention in August, 
member counties voted 
overwhelmingly in favor of 
enlarging the organization’s  
Legislative Committee. 

The result is a 67-member 
committee, epitomizing “67 
Counties, One Voice,” with 
each and every county in the 
state represented. The change 
went into effect immediately, 
with the group’s inaugural 
face-to-face meeting taking 
place in Montgomery the first 
week of October.

“This is a very important 
endeavor,” said Marshall 
County Commissioner 
Bill Stricklend. “The 
rearrangement of this 
Legislative Committee came 
after many years of talking 
this over.”

By virtue of his position 
as immediate past president, 
Stricklend chairs the 
Legislative Committee, whose 
members serve one-year terms.

The ACCA Board of 
Directors put forward the 
proposed by-laws change 
in July, allowing for proper notice in advance of the 
Business Session on Aug. 24. 

In the past, the committee was composed of 
12 commissioners elected from districts plus past 
Association presidents.

“The more we’ve got working on this the stronger we 
are,” said ACCA President Steve McKinnon, who serves 
on the Dale County Commission. “Every county made 
a commitment.”

2017-18 ACCA Legislative Committee
“This committee shall have responsibility of representing the Association in all legislative 
matters and shall support legislation endorsed by the Association or Board of Directors. 

The committee shall receive and review all legislative proposals and policies and refer, with 
comment, these proposals and policies to the Board of Directors.” – ACCA By-Laws

The change comes at a critical time in the legislative 
cycle. All 140 seats in the Alabama Legislature are up 
for election in 2018. Candidates could begin raising 
money in June, and legislative turnover is expected to 
be significant based on the number of incumbents who 
have announced that they are not seeking re-election.

Since 2018 is an election year, the Legislature’s 
annual Regular Session gets an early start. Lawmakers 
will reconvene at the Statehouse on January 9.

When your meeting is focused on “getting in the game,” then Riverwalk Stadium – home of 
minor league baseball’s Montgomery Biscuits – is the perfect place for dinner.
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FROM THE COVER

The new committee has an active 
fall schedule so that members can 
collect input on needed legislation  
from every county, review and 
recommend changes to the Alabama 
County Platform, analyze the situation 
on pressing issues and meet with  
key legislators. 

In this pre-session phase, members 
are also responsible for taking 
information back to their fellow 
commissioners and staff leaders so that 
they can engage on issues impacting 
counties, a role that increases once the 
session begins. 

As Executive Director Sonny 
Brasfield told committee members, 
“This core group of 67 will be the 
group, along with the Board of 
Directors, that we will reach to and lean on during the session to help us make 
sure that we protect, improve and enhance county government here in Alabama. 
You’ll be educating yourself, and you will be the eyes and ears of the Association 
back at the local level.” n

For more
on ACCA’s 
legislative 

preparations,
see page 14

Rep. Donnie Chesteen addressed the 67-member 
Legislative Committee about next steps for 

improving rural broadband throughout the state.
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FROM THE COVER

Getting in the Legislative Game
With encouragement to “get 

in the game!” still ringing in 
their ears, county officials rolled right 
into legislative preparations this fall, 
making the “pre-session” months as 
active as baseball’s preseason.

“One of the most important jobs 
we do as county commissioners is 
to get involved in these legislative 
issues,” said Marshall County 
Commissioner Bill Stricklend. 

As immediate past president, 
Stricklend chairs ACCA’s newly 
expanded Legislative Committee, 
which has sparked intense interest in 
every aspect of getting ready. The 2018 
Regular Session begins January 9.

As Executive Director Sonny 
Brasfield told committee members, 
“We believe that this is going to be a 
gamechanger for us.” 

There is now a commissioner 
from every county serving on the 
committee, rather than members 
being elected from a dozen districts. 
During this pre-session phase, 
the group plays a critical role in 
the process by which input from 
hundreds of county leaders around 
the state develops into a unified voice.

With the myriad interconnections 
between state and county 
government, stakes are always high 
when the Alabama Legislature is 
at work. Top issues in 2018 are 
projected to include juvenile justice 
reform, governance of the employee 
retirement system, rural broadband, 
abatements and exemptions of local 
taxes and Medicaid reimbursement 
rates for inmate healthcare.

Legislative Committee members 
tackled these and other issues during 
a two-day workshop in early October, 
and they also conducted a thorough 
review of the Alabama County 

Legislative Program Development Schedule 
leading into the 2018 Regular Session

September 25 Minority Issues Steering Committee Meeting, 
Montgomery

 
October 4-5 ACCA Legislative Committee Pre-Session Workshop, 

Montgomery
 
October 10-30 District Meetings, Abbeville, Evergreen, Decatur, Ashville, 

Alexander City and Tuscaloosa
 
October 31- Affiliate Group Legislative Committee Meetings,
November 16 Montgomery. (Administrators, Engineers, Emergency 

Managers, 9-1-1 Districts and Revenue Officers)
 
November 29 ACCA Legislative Committee Final Review Webinar
 
December 6 ACCA Board of Directors Meeting, Florence. Alabama 

County Platform and 2018 Priorities approved.
 
December 6-7 ACCA Legislative Conference, Florence.
 
January 9, 2018 First Day of the 2018 Regular Session, Montgomery
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Platform, recommending revisions and 
flagging priorities for the Board  
of Directors.

Protecting, promoting and 
enhancing county government through 
the legislative process demands an all-out 
team effort from commissioners and 
county employees. The series of District 
Meetings in October provided an ideal 
forum to lay out the game plan and 
identify key contributions that can be 
made by every team member.

“District Meetings this year were 
exciting – a little less talk about issues 
and a little more talk about how to get 
involved and how to attack this issue of 
influencing this new kind of legislator 
that we have,” Brasfield said.

The first half of November is devoted 
to meetings of affiliate group legislative 
committees, with separate sessions for administrators, 9-1-1 staff leaders, revenue officers, engineers and emergency 
managers. Then in late November, the ACCA Legislative Committee will make a final review of input from affiliate 
groups and the Minority Issues Steering Committee.

All of this activity is building toward the ACCA Legislative Conference in early December, when the Board of 
Directors sets legislative priorities for the coming year and approves the platform, sending it on to a vote of the full 
Association membership. n
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Leadership with Staying Power
This year ACCA presented its 

highest honor, the Outstanding 
Contribution to County Government 
Award to Roger Hayes, chairman of 
the Winston County Commission.

Each year the Awards Committee 
goes to great lengths to surprise 
the honoree and build suspense for 
everyone in attendance at the Annual 
Convention, and Committee Chair 
Laura Cobb continued the tradition.

She began by outlining the basic 
requirements – making significant 
contributions of time, talent and 
energy to better county government in 
Alabama. And then she raised the bar.

“The award is given not to those 
who simply serve well in a position 
but instead to those who go beyond 
the call of duty and strive to make 
a difference for all 67 counties,” she 
said. “I can speak for everyone on 
the awards committee when I say it 
was a sincere pleasure to have  
the opportunity to recognize such 
an achievement.”

Then the specifics began to 
emerge, as Executive Director Sonny 
Brasfield described a few highlights 
from this commissioner’s term as 
ACCA president. Alabama voters 
approved a constitutional ban on 
unfunded mandates. They redirected 
a share of the Alabama Trust Fund’s 
earnings to counties, so that offshore 
oil and gas would benefit every corner 
of the state.

Then there were the legislative 
accomplishments. For about a 
century, counties had needed the 
state Legislature’s approval to 
increase commissioner salaries, but 
the “Omnibus Pay Bill” passed 
that year, making it a local decision 
during the annual budget process. 
Legislation also passed to enable the 

County Joint Bid Program, saving 
time and money through cooperative 
purchasing. Another bill made it 
legal for counties to accept credit 
cards as a form of payment, and not 
to be overlooked is the program that 
replaced 600 county bridges.

“In one year, we did 
all of those things together 
that now benefit counties by 
millions of dollars,” Brasfield 
said. “But bills you pass 
aren’t the measure of one person. 
It’s everybody pulling together,  
but you do have to lean on a 
president who leads you through  
a year like that.”

Though nearly two decades have 
passed since these achievements, 
Brasfield said the honoree’s 
commitment has not wavered. 
“Eighteen years later, he is still 

among the most faithful, dedicated, 
and dependable people that I have 
ever met in my life.”

When Hayes’ name was finally 
announced, applause thundered 
through the hotel ballroom. 
Once quiet was restored, Hayes 

expressed his appreciation “I just 
thank everybody. I’m just glad to 
be a commissioner and be part 
of it,” he said praising staff and 
officials in Winston County before 
commending Brasfield and the 
assembled county family. “We’ve 
got a great leader, and y’all are great 
leaders just continuing to do the 
work.”  n

Winston County Chairman 
Roger Hayes, right, accepts the 

Association’s highest honor,  
the Outstanding Contribution to 
County Government Award, from 
2016-17 President Bill Stricklend. 
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•  
CALL OR CLICK FOR YOUR FREE VISITOR’S GUIDE AND HALLELUJAH TRAIL BROCHURE!

ALABAMA MOUNTAIN LAKES TOURIST ASSOCIATION

HALLELUJAH
TRAIL    SACRED

PLACES
of

NORTH ALABAMA

A Free Self-Driving Tour of 32 Century Old Sites Celebrating the
Cultural and Spiritual Heritage of North Alabama.

‘Forever One of Us’
Art Faulkner, standing on right with 2016-17 President 

Bill Stricklend, may have retired from the public sector 

after nearly 30 years in emergency services, but ACCA 

is not really letting him leave. ACCA named him an 

honorary county commissioner and presented a plaque 

that reads, in part, “You will forever be one of us.” 

Executive Director Sonny Brasfield spoke of Faulkner’s 

extraordinary loyalty and especially his remarkable 

leadership in the aftermath of the April 2011 tornadoes, 

while he was director of the Alabama Emergency 

Management Agency. Faulkner also received the 

Association’s highest honor, the Outstanding 

Contribution to County Government Award, in 2012.
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For 2017, the Lawrence County 
Commission took home ACCA’s 

Excellence in County Government 
Award in the Rural Category for an 
outside-the-box strategy that yielded 
40 new full-time jobs for a struggling, 
unincorporated community.

In a nutshell, the county 
commission secured a $25,000 
grant and formed a coalition with 
the local school system and a 
nearby municipality to convert a 
dormant high school cafeteria into a 
commissary that now cooks up some 
3,000 meals a day.

“It was truly a team effort from 
many within the county, proof good 
things happen when we all pull the 
rope in the same direction,” said 
Commissioner Bobby Burch.

The annual Excellence in County 
Government Awards recognize 
innovative and effective programs 

initiated or completed during the 
previous year and implemented by 
the commission itself and not its 
agencies or boards. Lawrence County 

An Economic Development Win 
in Rural Alabama

2016-17 ACCA President Bill Stricklend (center) congratulates the award-winning team from Lawrence County.  
From left: Engineer Winston Sitton, Administrator Heather Dyar, Commissioner Joey Hargrove, Stricklend,  

Commissioners Bobby Burch and Norman Pool, and Solid Waste Director Willie Allen. 

won in the category for counties with 
populations less than 50,000.

In June of this year, Valley Inc. 
celebrated the grand opening of its 
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Lawrence County location. From 
this site, the company prepares hot 
and frozen meals that are delivered 
to senior centers, colleges and 
hospitals across the region. Clients 
include the Alabama Department of 
Senior Services, and the Mississippi-
based company has a total of six 
commissaries scattered around  
the state. 

The success story really began 
back in 2015. Valley Inc., looking to 
relocate to a larger facility, contacted 
Burch for assistance. Morale in 
Lawrence County had been running 
low for a couple of years after 
International Paper, the county’s 
largest employer, ceased operations in 
Courtland. 

Finding a new location for Valley 
Inc. was proving difficult, in part 
because the company was too small 
for the county’s industrial park. But 
Burch had an idea.

The day he met company 
representatives at a shuttered high 

school in southeastern part of the 
county it had been about a decade 
since savory cooking smells wafted 
out of the old cafeteria. Speake High 
School and the Bobcats had been the 
heart of the community, but local 

students now attended a larger high 
school down the road. 

Valley Inc. thought the site had 
potential with good road access for 
the company’s delivery routes. In the 
end, the Lawrence County School 
Board leased the dormant campus at 
“virtually no cost.” 

The county had eliminated all 
discretionary spending from its 
budget, and so turned to a grant 
to get the project going. It funded 
minor improvements to the property 
(demo’d old awnings and sheds, 
painted the exterior, upgraded field 
lines, added parking and a loading 
dock). The City of Moulton lent 
assistance with sewage improvements.

Valley Inc. invested approximately 
$750,000 for renovations, expansion 
and equipment.

“Although the impact from 
the loss of International Paper 
will always have a lingering effect 
within Lawrence County and North 
Alabama, something like Valley 
Food Services Inc. choosing a small 
farming community helps alleviate 
the loss,” Burch said. “Now, more 
than 3,000 seniors from Lawrence 
County and the surrounding 14 
counties are receiving nutritious food 
on a daily basis all because the county 
pulled together.”  n

Truckworx now offers The World’s Best for less! Spec for 
spec, the Kenworth T800 is a superior dump truck for 
less money than any other truck in the joint bid program! 
Check it out for yourself-Option C!

2018 KW W900L 
Lowboy (Option B)

Truckworx is also an ACCA Joint Bid Program approved 
supplier for these high-quality products: 

For more information contact: 
Mike Henderson 

Office: (334) 263-3101
Toll-Free: (888) 241-3101

Cell: (334) 707-5588
E-mail: MikeH@truckworx.com

2017 Clement Half 
Round Dump Trailer

Kenworth T800
• 15 liter
• 500
• 20,000 lb.
• 46,000 lb.

Engine
Horsepower
Front Axle
Rear Axle

Option A 
• 13 Liter
• 455
• 18,000 lb.
• 44,000 lb.
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Pittman tractor comPany, inc.
9652 Milton Jones Road • Daphne, AL 36526 •  (251) 621-3555 • PittmanTractor.com

Midland Road Widener now available  +  Serving Alabama and the Gulf Coast since 1988

Midland Half Page ad.indd   1 3/21/14   12:21 PM

Atlas Copco Dynapac rollers are 
designed to make your job as fast, 
simple and profitable as possible. 
Whether you are compacting soil, base 
materials or asphalt, Pittman Tractor 
has a model to get the job done.

ROLL WITH PITTMAN TRACTOR

Phone: (251) 621-3555
Fax: (251) 621-5626
Website: Pittmantractor.com
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Coffee County representatives on-hand to accept the 2017 Excellence in Urban County Government Award 
from 2016-17 ACCA President Bill Stricklend (fourth from left) were: (from left) Buildings Superintendent Todd 
Rugg; Administrator Rod Morgan; Commissioner Jimmy Jones; Stricklend; Commissioners Tom Grimsley, 
Dean Smith and Frank Britt; Engineer Randy Tindell and Commissioner Kim Ellis.

Coffee County’s 
systematic and 

forward-thinking 
approach to a 
widespread challenge 
earned special 
recognition and an 
opportunity to share 
“lessons learned” with 
county leaders from 
around the state at 
ACCA’s 89th Annual 
Convention.

The featured project 
was the “Coffee County 
Capital Improvement 
Plan: 2017-2037,” 
which earned the 2017 
Excellence in Urban 
County Government 
Award. 

The annual 
Excellence in County 
Government Awards 
recognize innovative 
and effective programs initiated or 
completed during the previous year 
and implemented by the commission 
itself and not its agencies or boards. 
Coffee County won in the category 
for counties with populations more 
than 50,000.

At the convention, Engineer 
Randy Tindell presented Coffee 
County’s plan during a General 
Session, starting with some 
attention-getting questions, such 
as: “Do you know exactly how 
many buildings that you, as a 
commissioner, are responsible for?”

Neither did we, he said. “The 
Coffee County Commission 
recognized that many of the county-

Planning to Succeed
in Coffee County

owned buildings were aging and that 
its facilities program was focused 
on reacting to problems rather than 
proactively addressing its needs,” 
explained the awards entry. “As a 
result, buildings were slipping  
into disrepair.”

Guided by a belief that “failing 
to plan is a plan to fail,” in early 
2015 the commission tasked Tindell, 
Administrator Rod Morgan and 
Building Superintendent Todd Rugg 
with a four-step charge. They were 
to come back with an inventory 
of all county buildings, a needs 
assessment, a capital plan and a long-
range funding plan. 

The commission did not want 
this to be a one-time exercise, so 

the long-range funding was a high 
priority. If you know the courthouse 
roof is expected to last another 15 
years, then you know that in about 
15 years you will need the money to 
pay for a new roof.

Coffee County’s funding 
solution had multiple components. 
• Energy conservation projects 

were selected that would pay for 
themselves in cost savings.

• Because of record-low interest 
rates, money has been borrowed 
to fund some urgent projects, 
including expanding the jail and 
sheriff’s office.

• A Capital Improvement Fund 
Account was established to cover 
anticipated projects in the next 
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20 years and to build a reserve. 
The reserve is intended to build 
up so the county could eventually 
cash-flow the next 20-year cycle of 
capital improvements.
This fund receives cash savings 

from reduced energy costs as well 
as annual contributions from the 
General Fund, Sheriff and Jail Fund, 
Highway and Engineering Fund and 
Environmental Services Fund.

Commissioners considered at 
least nine drafts before approving 
the final version last fall, and they 
don’t have to search too hard to 
find evidence of its impact. Money 
is being saved every day with more 
than 2,000 new, energy efficient 
LED light fixtures plus upgraded 
HVAC systems and a digital phone 
system. About 40,000 square feet of 
space has been built or renovated, not 
to mention 18 roof projects. 

These projects and dozens more 
are all tracked in a database of the 
52 county-owned buildings, and cost 

estimates for future projects are catalogued there too.
Coffee County is justifiably proud of these achievements. As the entry 

form stated, “The commission is taking care of its buildings in such a way 
that problems are averted, making for a much better working environment 
for the county employees as well as members of the public that use the 
facilities.”  n

1. Do you know exactly how many buildings you, 

as a commissioner, are responsible for?

2. Do you know exactly how many  

HVAC units you have that are running on  

R22 refrigerant?
3. Do you know how old the roof on your 

courthouse is?
4. Do you know how many voting houses you 

have? If the roof is leaking on any of them? 

How they are heated and cooled?  

And if the toilets will flush?

5. Do you know if there is anywhere you can 

go – or anyone in your County to ask –  that 

can provide you will all the above information?

“Neither did we,” said Coffee County Engineer  
Randy Tindell. He posed these questions to county 

leaders in his convention presentation about the capital 
improvement plan and funding mechanisms.  

Find his presentation online at  
www.alabamacounties.org/convention2017/wednesday/.
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Staff leaders all over the Henry 
County Courthouse are already 

on notice: David Money’s work will 
be taking him out of the office much 
more often in the next three years.

The probate judge and 
commission chairman has just 
been elected vice president of the 
Association of County Commissions 
of Alabama. According to the 
traditional officer rotation, he will 
be sworn in as ACCA president in 
August 2019.

To get there, local voters will 
have to grant him a second, six-year 
term of office in 2018. At age 69, 
Money has reason for optimism, 
especially since the very same voters 
just approved a local constitutional 
amendment that allows him to run 
again. In most cases, an Alabama 
judge cannot take office after his 
70th birthday, but Henry County 
extended the limit to age 72. 

The extension is fortunate, 
because Money feels like he has 
unfinished 
business. “In 
my mind, 
I would be 
a failure if 
we didn’t do 
something to 
help county 
roads and get 
some people to 
work,” he said.

Henry 
County 
has moved 
forward in 
other areas, 
such as a 
completely 

In Profile: ACCA Vice President 
David Money

rewritten personnel 
manual and an 
award-winning 
safety record. When 
he took office in 
2013, the rivalry 
between Abbeville 
and Headland 
had spread well 
beyond high school 
athletics. These 
days you are far 
more likely to 
find collaboration 
between the county 
seat and biggest 
municipality. 

Henry
County

Get to Know… 
    Hon. David Money, ACCA Vice President
    Probate Judge & Commission Chairman, Henry County

Public Service: Abbeville City Council, 1976-84; Mayor, 1984-88. 
 Henry County Probate Judge/Commission Chairman since 2013.
Professional Background: Retired after 40 years as Ford dealer.  
Got his start washing cars for $100/week.
Education: Graduate of the University of Alabama. Level II Certificate,  
Alabama Local Government Training Institute
Greatest Blessings: Salvation & Karen, his wife of 45 years. Together they have four children  
and eight grandchildren.
Recreation: Traveling to visit grandchildren, following the Crimson Tide and New York Yankees, 
reading nonfiction (usually about sports or Alabama politics).
ACCA Engagement: Currently serving on the Workers’ Compensation Self-Insurers’ Fund 
governing board and Legislative Committee. County representative to the Alabama Juvenile 
Justice Task Force. Previously served two terms on ACCA Board of Directors.

Twitter @JudgeDMoney72 Instagram @JudgeDMoney

Cell (334) 798-0506 Email mdmoney72@msn.com 
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As an ACCA officer, Money 
said he intends to do everything he 
can to continue to strengthen unity 
among counties, noting that the 
expanded, 67-member Legislative 
Committee is an important step 
in that direction. Nowhere is the 
importance of unity more clear than 
in the ongoing quest to increase 
funding for local roads and bridges.

He predicted that at some 
point in the future, perhaps in 
2019, counties will have another 
transportation funding proposal to 
consider. When that time comes, 
“what we cannot afford to do is look 
at it and say ‘Is this the best for my 
county?’,” Money said. “We will 
never have a piece of legislation that 
everybody’s going to say ‘That’s the 
best thing we could hope for.’”

Instead, the goal needs to be 
the best piece of legislation that has 
a chance of becoming law. “I don’t 
care how we write it, if it can’t pass 
we are wasting our time,” he said.

Money also expressed interest in 
reaching out to counties that could 
get more benefit from Association 
services. As the first probate judge/
chairman in 
many years 
to serve as an 
ACCA officer, 
he also wants 
to enhance 
the positive 
relationship 
with the 
probate judge’s 
organization.

“There is a feeling among some 
that the Alabama Probate Judges 
Association and ACCA have a 
completely adversarial relationship, 
and that’s not true,” Money observed. 

As an organization, ACCA has 
real strengths to draw on, in the 
areas of leadership, commitment and 
hard work, he said. “I refer to Sonny 
(Brasfield, executive director) as the 
Nick Saban of county government,” 

Money said with a chuckle. “He can 
be polarizing. Some people love him 
and some people don’t love him so 
much. But I know one thing, you 

want him 
on your side 
rather than 
against you.”

Over 
the years, it 
is ACCA’s 
strong points 
that have 
motivated 
him to take 

on greater responsibility, he said. A 
line that Jack Nicholson delivered to 
Helen Hunt in “As Good as It Gets” 
helped him find just the right words 
to explain.

“Being around Sonny Brasfield, 
members of that board, fellow 
commissioners and the staff that’s 
been assembled,” he said, “it  
makes me want to be a better  
public servant.” n

“Being around Sonny Brasfield, 
members of that board, fellow 
commissioners and the staff  

that’s been assembled,” he said,  
“it makes me want to be a  

better public servant.”
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• Infrastructure
• Education
• Housing
• Industrial Development
•  Economic Development Incentives

•  Structured and Pool Financings
• Rate Swaps and Derivatives 
• Arbitrage Rebate
• Utilities
• Privatization

PUBLIC FINANCE, TAX INCENTIVES AND CREDIT MARKETS GROUP 
AUSTIN A.  AVERITT, CAITLYN T. SMITH, E. ALSTON RAY, DAVID R. KINMAN

In compliance with Alabama State Bar requirements, no representation is made that the quality of the legal services to be performed is greater 
than the quality of legal services performed by other lawyers.

ONE FEDERAL PLACE
Suite 1000, 1819 Fifth Ave. North, Birmingham, AL 35203

Tel: 205.458.9400 • Fax: 205.458.9500

Public Finance, Tax Incentives and Credit Markets Group

Public Finance Legal Services to State
and Local Governments

SALUTES THE ASSOCIATION OF 
COUNTY COMMISSIONS OF ALABAMA

butlersnow.com LAW ELEVATED

SunSouth.com

ABBEVILLE, AL  •  809 Columbia Road................................(334) 585-5525
ANDALUSIA, AL  •  16607 US Hwy 84.................................(334) 222-3294
AUBURN, AL  •  1780 East Glenn Avenue...........................(334) 502-2488
BRUNDIDGE, AL  •  8285 Hwy 231........................................(334) 735-2383
CLANTON, AL  •  1009 7th Street South.............................(205) 755-0475
DEMOPOLIS, AL  •  1181 Macnamara Road.....................(334) 289-5966
DOTHAN, AL  •  168 Ross Clark Circle Ste 2......................(334) 794-0691
FOLEY, AL  •  14733 State Hwy 59N.......................................(251) 943-5091
MOBILE, AL  •  8420 Tanner Williams Road.......................(251) 649-3892
MONTGOMERY, AL  •  1975 Forbes Drive........................(334) 834-6340
SAMSON, AL  •  3 West Main Street....................................(334) 898-7156
TUSCALOOSA, AL  •  3610 Skyland Blvd. East.................(205) 556-7700

HX15

Daniel Cushman
(334) 796-1013  •  dcushman@sunsouth.com

Call SunSouth for John Deere product 
purchasing options to include Cooperative and 

Alabama Joint County Bid contracts.

GET IN THE GAM
E

Online Convention Resources
ACCA’s 89th Annual Convention was jam-packed with 
“use now” information to help you protect, promote and 
enhance your county government. Need to track down 
a presentation or handout to share with colleagues? 
Find it at www.alabamacounties.org/convention2017
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Voices from the County Courthouse
Convention-goers have said for years that the informal conversations are one of the most valuable  

parts of spending a few days with their counterparts from around the state. 

That was the inspiration behind the inaugural Voices from the County Courthouse session at ACCA’s 89th Annual Convention,  
which paired “boots on the ground” county government experts with award-winning NPR National Correspondent Debbie Elliott.

Because it’s one thing to know the law says you can’t pave a driveway. It’s another thing entirely to know how to  
tell your cousin you won’t help with his muddy, uneven, nightmare of a driveway.

“Have you ever run into 
something like this?”

“How do you handle
it when ….?”

What’s special about 
leaders who are  
“in the game”?

After interviewing countless 
elected officials at all levels of 
government, NPR National 
Correspondent Debbie Elliott said 
the distinctions are clear. “There are 
the politicians, who are just looking 
out for themselves and how they 
can use whatever situation to their 
advantage, and then there are what 
I see as statesmen and stateswomen, 
public servants who want to make 
government work and work better.”

After a disaster, communities led 
by public servants tend to recover 
more quickly, she said. More often 
than not, these elected officials share 
some important characteristics:
1. “They have an intimate and 

passionate sense of place about 
where they are from.”

2. They know the other people she 
will need to interview.

3. “And then they are engaged, and 
they try to pull you in.”

Leaders inspire 
others and have the 
courage to make the 
right decision even 
when that is more 
difficult, said Pike 
County Administrator 
Harry Sanders. “We’ve 
got a lot more to 
do than we’ve got 
resources to get it 
done. I’m sure nobody 
else here has that 
problem,” he said. 
“You really have to be 
willing to take some 
punches and some 
misunderstanding  

from the public. That’s not easy. I’ve 
seen people take that and still go on 
and do a good job.”

Shelby County Commissioner Lindsey Allison (seated on 
right) emphasized “relationships, relationships, relationships,” 
and Washington County Commission Chairman Allen Bailey 
praised the power of unexpected partnerships.
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Constant Change
“You’ve got to be willing to 

change,” said Commissioner Lindsey 
Allison from fast-growing Shelby 
County. “At least in our county, 
you’ve got to understand that nothing 
is constant. Every day you get new 
challenges, and you’ve got to be open 
to that.”

Allison has been a commissioner 
for 25 years, and fewer than a 
dozen commissioners in office in 
Alabama today have served longer. 
She is the senior-most female 
county commissioner in the state, 
but for all that seniority it sounds 
as though she works her district 
as hard as if she were just getting 
established. “I’m continually trying 
to keep my ear to the ground,” she 
said. “Networking. Relationships, 
relationships, relationships.” 

Dealing with  
Unhappy 
Citizens

Counties 
are at “ground 
zero” in this na-
tional epidemic 
of dissatisfaction 
with government, Allison said, so the 
pressure is on. “You’ve got 
to show that government 
works,” she said.

“Trust me, we get 
yelled at. I bet y’all do too,” 
Allison said, triggering 
sympathetic laughter from 
the audience. 

“What I really have 
tried to do is be very 
positive with people and 
say, ‘I know you have a 
problem. I know we need 
to address this problem. We 
may not have the answer 
to your problem, but I’ll 
get you to the person who 
can’ – and not leave them 
standing there in anger.”

Saying “no” to a constituent does 
not have to end on 
a sour note, advised 
Choctaw County 
Commissioner 
Tony Cherry. 
“You just have to 
be truthful with 
people and hear 
their concerns, and 
the main thing is 
to follow up with people. I believe 
in going back and telling them what 
the results are. If it’s not favorable, 
then that’s just what it is. Just be 
upfront and honest,” he said.

If that doesn’t get the job done, 
sometimes you have to be even 
more direct. “I get a lot of questions 
like ‘well, we used to do this’ or ‘we 
used to do that.’ I’m sorry; I’m not,” 
said Cherry, ACCA’s president-elect. 
“My philosophy is I’m not going to 
jail for anybody.”

Chairman 
Mark Culver, 
who has served 
the people 
of Houston 
County for 
more than 

30 years, said there’s no way 

commissioners can make everybody 
happy. He knows. He tried. 

So many commissioners 
entered public service to make 
a difference their communities, 
and they tend to be very 
action-oriented. From that 
viewpoint, it can be easy to 
overlook that listening is, in 
fact, an action step.

“Most of the time, people 
just want to be heard,” Culver said. 
“They want to vent, tell you their 
story.”

More Common Ground 
than Expected

Citizens often think their 
situation is unique, that no one has 
ever had a particular problem before, 
Culver said, and county leaders can 
fall into the same trap.

“We have problems that are not 
unique to Washington County,” said 
Chairman Allen Bailey. “Everybody 
has basically the same problems.”

Leverage Every Resource
Counties are known for finding 

a way forward when others see only 
obstacles. “You have to leverage 
every resource you possibly can,” 

said Bailey, a 23-year 
commission veteran. 
“With partnerships, 
we’ve done things 
that would have never 
happened if we had 
relied only on our local 
county resources.”

As an example, he 
pointed to a railroad 
overpass that was 
constructed as a joint 
effort by the county, 
the railroad and a local 
industry. “There was a 
community of people 
behind this crossing, 
and when trains were 

switching they couldn’t 

“Trust me, we get yelled at.
             I bet y’all do too”

The importance of communication was a persistent theme in the second 
panel’s discussion. From left: NPR National Correspondent Debbie 
Elliott; Houston County Commission Chairman Mark Culver; George 
Grabryan, director of EMA and 9-1-1 in Lauderdale County; and Choctaw 
County Commissioner Tony Cherry.

“Most of the 
time, people 
just want to  
be heard”
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get out,” Bailey said. “It was a long 
way around.” In this case, leveraging 
every resource including leaning on 
the industry’s political clout.

Leverage Every (Human) 
Resource

George Grabryan wears two 
hats for local government, as 
director of a pair of agencies – 9-1-
1 and emergency management – 
shared by two jurisdictions. If you 
are looking for the top staff person 
at Florence-Lauderdale 911 or 
Florence-Lauderdale County EMA, 
he’s the man. 

“We’ve always had a volunteer 
component with the operations  
we have in the county,” Grabryan 
said. “We even have a workers’ 
comp policy that covers them 
while they are volunteering for us, 
and that helps eliminate a lot of 
potential liability.”

And there’s plenty of work to 

go around. “They come 
to us as interns from the 
(University of North 
Alabama); they come to 
us as people who may 
see a little blurb in the 
news and they want to 
participate,” he said. “We 
have engineers; we have 
doctors – just every walk 
of life.”

Outside the Lines
In some ways, this 

idea of leveraging every 
resource – no matter 
whose it is – represents a 
major shift.

“For many, many, 
many years, we all 
thought we were little 
kingdoms, and those 
kingdoms did not cross,” 
said Culver, elected 

commission chairman by 

Butler County Commissioner Joey Peavy brought 
along his friend Layla, a child in foster care, to help 
him encourage county officials to be part of solving 
“real life” problems in their communities.
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voters county-wide. “Dothan was 
Dothan, and Houston County was 
Houston County. We didn’t 
want to do anything 
with Henry County or 
Geneva County or any 
of the towns.”

These days, 
Wiregrass leaders 
team up constantly, 
magnifying the impact 
of each jurisdiction’s limited 
resources. “Matter of fact, our road 
and bridge department just won 
an award for a project we did in 
conjunction with Dale County. 
We did most of the work, and the 
project’s actually in Dale County,” 
Culver said. “We would have never 
thought of doing that 15 years  
ago, ever, but we’ve opened our 
minds now.”

New jobs in Dale County 
translate into increased consumer 
spending in Houston County.

“Those lines that are on the map 
are just that – on the map,” 

Culver said. “You need to 
bring your neighbors in 

and work together.”

Don’t Get  
Boxed In

Sure, the county 
governing body’s legal 

authority is limited, 
but communities need 

all their leaders “in the 
game,” helping to convene and 
connect residents.

Commissioner Joey Peavy 
in Butler County has found his 
passion as an advocate for children 
in foster care who encourages more 
families to get involved. The state 
says Alabama has about 5,000 
children in foster care, and it is an 
issue that touches every single one 
of the 67 counties.

As Peavy spoke to his county 

“Those lines that

are on the ma
p

are just that –

on the map” 

colleagues, he was joined on stage 
by Layla, a young girl in foster care. 
As smiles – and maybe a few tears – 
rippled across the crowded meeting 
room, the commissioner said,  
“She’s no different than any child in 
this state or country. They just need 
an opportunity.

“That’s real life, and that’s what 
we, as commissioners, need to be 
part of.” n

“That’s real life, 
and that’s what we,
 as commissioners,

 need to be part of.”
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Officials from the Alabama 
Department of Corrections 

and the Alabama Board of Pardons 
and Paroles provided a progress 
report on reform implementation 
to county officials at the 
ACCA Annual Convention 
in August.

In short, it is working.
“Our inmate 

population is going down, 
and it’s going down 
very significantly,” said 
Corrections Commissioner 
Jeff Dunn. “In fact, 
Alabama is experiencing 
the largest percentage 
decrease in their inmate 
population of any state in 
the nation.”

With offenders who 
are not housed at a DOC 
facility but are still subject 
to supervision, there are 
positive trends as well, said 
Meredith Barnes, chief 
legal counsel at the Board 
of Pardons and Paroles. 
Technical violations are 
down, and “we’ve seen a decrease 
in the revocation rate on both the 
parole and probation front, very 
significant on the parole front,” she 
said. “That’s a good thing because 
it is impacting positively the 
Department of Corrections’ prison 
population.”

Alabama legislators passed the 
sweeping Justice Reinvestment Act 
in 2015. Often referred to simply 
as “prison reform,” the law has had 
significant impacts on both the 

Prison Reform Progress Report
Alabama Board of Pardons and 
Paroles and county jail operations. 
Counties have been particularly 
affected by changes to community 
corrections and new utilization 

of county jails for intermediate 
sanctions – called “dips” and 
“dunks” – for probation and parole 
violators.

There is no doubt it is good 
news when a prison system that 
has ranked among the most 
overcrowded in the nation can 
report fewer inmates. In five years, 
overall inmate population is down 
about 4,500 individuals, which 
works out to a 30-point decline in 
overcrowding, Dunn said.

The 2015 reforms were driven 
in large part by increasingly intense 
budget pressure on the state’s 
General Fund coupled with the 
possibility that subpar conditions 

could lead to federal takeover of 
the state’s system. Timing was 
critical because, as Dunn pointed 
out, in the last decade or so there 
is a new wealth of information 
about effective strategies and 
programs. Where reform was once 
about good or promising ideas, 
now consideration is reserved for 
evidence-based and data-driven 
policies.

In his remarks, Dunn put a 
great deal of emphasis on enhanced 

Alabama Department of Corrections Commissioner Jeff Dunn, left, and Meredith Barnes, chief legal 
counsel for the Alabama Board of Pardons and Paroles, updated county leaders on the future of 
Alabama’s prisons.
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rehabilitation services within 
the state prison system as a tool 
to reduce recidivism. Education 
programs today include GEDs, 
vocational certificates and Second 
Chance Pell Grants that allow 
offenders to take courses for  
college credit. 

“The goal here is to give inmates 
an opportunity – some tools in  
their toolkit – so when they go 
out into society after leaving us 
they don’t come back,” said Dunn, 
who has been on the job since 
April 2015. “That’s the whole goal: 
that they can be productive and 
successful citizens.”

Inmates are also training to 
contribute to their communities 
inside prison walls. Graduates of 
the seminary program at one men’s 
facility will serve in ministry and 
counseling roles. Another program 
began this year to train women 

as doulas so they can support 
incarcerated expectant moms.

Through the course of Dunn’s 
presentation, there was little 
mention of one long-standing 
county priority: the timely transfer 
of state inmates out of county jails 
and into state facilities. According 
to DOC’s July 2017 statistical 
report, the total population of 
state inmates in county jails was 
2,169. Within that group, 125 were 
awaiting transfer from a county jail 
to a state facility. A little less than 
half of those individuals had been 
awaiting transfer for more than  
30 days.

Probationers and parolees 
can be subject to a pair of new 
disciplinary sanctions, the “dips” 
and “dunks.” A dip is a two- or 
three-day stay in a county jail. In 
more serious cases, a dunk is up to 
45 days of confinement that begins 

in a county 
jail before the 
offender is 
transferred to a 
state facility.

“The use 
of dips over 
this last year 
has increased 
significantly 
throughout the 
state,” Barnes 
said. “We 
actually piloted 
the dip policy 
in a certain few 
locations, and 
now we’ve rolled 
it out statewide 
and we are 
seeing it increase 
as officers 
become more 
comfortable 
using that.”

Barnes did note that with 
dips and dunks, the 2015 law 
gave sheriffs the ability to refuse 
admittance in situations where 
the offender has a serious medical 
condition, the offender poses a 
security risk or the jail is at, near or 
over capacity.

As can be expected with 
comprehensive reforms, 
implementation continues more 
than two years after Alabama’s 
Justice Reinvestment Act became 
law. In 2017, Pardons and Paroles 
has been heavily involved in getting 
an expanded victim notification 
system fully operational.

By design, there are fewer lower-
level offenders inside the state’s 
prisons. “The composition of our 
population is changing, and we 
need to change with it,” Dunn said.

The construction question is 
unanswered, with deteriorating 
buildings running at 167 percent 
of designed capacity. Debate over 
prison facilities – which ones to close, 
where and how to build new ones – 
has oftentimes overshadowed bigger 
issues, he said, naming staffing as the 
agency’s No. 1 challenge.

Beyond 2015’s reforms, DOC 
is also working to address a recent 
federal judge’s finding that inmate 
mental healthcare is inadequate. 

However, there is evidence of 
positive momentum, and Dunn said 
he is “more optimistic than ever 
before” because of Gov. Kay Ivey’s 
leadership. All appropriate options 
are on the table, she says, describing 
it as an Alabama problem that 
needs an Alabama solution.

Taking all these factors 
together, more changes are coming. 
We’ve go to “prepare ourselves for 
our future, and that’s bigger than 
whether we have new buildings  
or not.” n
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In September, the Baldwin County 
community proved to be expert in 

hurricanes and hospitality, much to the 
appreciation of Floridians evacuating in 

advance of Hurricane Irma. Chairman Chris 
Elliott (pictured) and fellow commissioners 
opened a temporary shelter in the Baldwin 

County Coliseum in Robertsdale. The 
facility, rated to withstand a category 5 

hurricane, welcomed a total of 441 people.

FAMILY ALBUM

Photos from Alabama Counties

Please send your photos to ACCA for the Family Album!
County Commission magazine wants to publish a selection of member photos in every issue to showcase the many ways county government touches the lives of 
Alabamians and to recognize the dedicated men and women who make counties work. Please send photos (large file sizes preferred) to Jeannie Gaines, ACCA 
Public Relations Manager, jgaines@alabamacounties.org. 

@BaldwinCountyCommission

@BCCommission

You can’t “Get in the Game” if you don’t know the players! County leaders were honored to 
welcome Gov. Kay Ivey to ACCA’s 89th Annual Convention, where she was first batter up in 
the Opening General Session.

 @KayIveyAL

@GovernorKayIvey

Photo Jamie Martin/Governor’s Office
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Passion + Accountability combined for a 
powerful seminar for members of PLAN 
2018, a leadership program for second-term 
commissioners. During the ACCA Convention, 
PLAN 2018 members developed their “Get in 
the Game” strategy, based on each member 
finalizing a Passion Project that address a 
need in his or her home county. During the 
September seminar in Tallapoosa County, the 
21 participants mapped their action steps for 
the next 12 months.

FAMILY ALBUM

Photos from Alabama Counties

A highlight of the annual Golf Bash is 
always the steak luncheon, with every 
bite of meat grilled to perfection by 
executive chef Roger Hayes and his 
assistants. From left, Commissioner 
Randy Vest and Chairman Ray Long 
(Morgan), ACCA Public Relations 
Manager Jeannie Gaines and  
Chairman Hayes (Winston).

Beautiful Timberline Golf Club in Calera was filled with 
smiling golfers all day long, including the team from 
Alabama Asphalt Pavement Association.

@AlabamaCounties                             @AlabamaCounties

@AlabamaCounties                             @AlabamaCounties
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Association News 
in Brief

Minority Issues Steering Committee
Congratulations to the newly-appointed members of the 
2017-18 ACCA Minority Issues Steering Committee! Your 
service to “67 counties, One Voice” is greatly appreciated.

Committee Chairman Marcus Campbell (Sumter) 
appointed three commissioners to one-year terms: 
Allin Whittle (Butler), Tyrone Moye (Clarke) and 
George Bowman (Jefferson). He also appointed three 
commissioners to two-year terms: Jimmy Jones (Coffee), 
Leonard Millender (Conecuh) and Ricky Burney (Clay).

ACCA President Steve McKinnon (Dale) appointed three 
commissioners to one-year terms: Bertha Kelly (Coosa), 
Curtis Harvey (Houston) and Homer Wright (Pike). He 
also appointed three commissioners to two-year terms: 
Ronald Smith (Bullock), Michael Williams (Greene) and 
Merceria Ludgood (Mobile). 

CROAA
The County Revenue Officers Association of Alabama 
(CROAA) is pleased to announce the new board of directors 
for 2017-18: President Kim Creech (Baldwin), Vice 
President Terisa Lang (Madison), Secretary/Treasurer Mike 
Stuardi (Mobile), Immediate Past President Jayne Pearce 
(Tuscaloosa) and district representatives Kevin Caputo 
(Madison), Chris King (Cullman), Charles Bell (Jefferson), 
Kirk Keith (Tuscaloosa), Butch Burbage (Shelby), William 
Friend (Russell), Twyla Jackson (Montgomery), Jerry 
Greene (Baldwin) and Carl McDowell (Mobile).

In other business, Terri Henderson (Montgomery) is 
representing ACCA and CROAA on the Wholesale and 
Distributor Reporting Advisory Group. The panel, created by 
the Alabama Retail Accountability Act, includes participation 
from state government, local government, industry and retail.

Mark your calendar! The CROAA Legislative Committee 
meets Nov. 6 at ACCA headquarters in Montgomery.

Alabama Commissioners United
Gratitude is extended to everyone who helped make the 
26th Annual County Golf Bash such a success. County 
commissioners and friends gathered Sept. 20 at the beautiful 
Timberline Golf Club in Shelby County in recognition of 
the Association’s efforts to improve county government in 
Alabama. More than 50 tournament sponsors supported the 
event this year, and special appreciation is extended to the 
hard-working Golf Bash Committee. Committee members 
included commissioners Debbie Wood (Chambers), Phil 
Riddick (Madison), Jeff Clark (Morgan); Chairman Mark 
Culver (Houston), Chairman/Probate Judge Hardy 
McCollum (Tuscaloosa), and county engineers John Mark 
Davis (Autauga), Matt Murphy (Barbour), Dennis McCall 
(Butler), Brian Rosenbalm (Calhoun), Josh Harvill 
(Chambers), Benjie Sanders (Crenshaw); Derek Brewer 
(Dale), Richie Beyer (Elmore), Bill Bridges (Escambia), 
Tim Graves (Etowah), David Palmer (Franklin), Chris 
Champion (Henry), Cal Markert (Jefferson), Mike Shaw 
(Marion), Dan Dahlke (St. Clair), Randy Cole (Shelby) and 
Anthony Crear (Sumter).

ACAA
The Association of County Administrators of Alabama 
(ACAA) has been busy through the late summer and 
into the fall. To enhance the 
organization’s brand, a new 
logo was rolled out at the 
ACCA Annual Convention 
in August. President Mary 
Wood (Clay) represented 
administrators at the ACCA 
Board Seminar in September. 
Administrators have also been 
a vital part of implementing the new Medicaid for inmates 
program, collecting data on juvenile detention bed rates 
to inform the work of a legislatively-created task force 
and ensuring that the 2018 ACCA Membership Directory 
contains the most up-to-date information on all 67 counties.

Mark your calendar! The ACAA Legislative Committee 
meets Nov. 15 at ACCA headquarters in Montgomery.
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ACEA
The Association of County Engineers 

of Alabama (ACEA) is pleased to 
announce its newly-elected board 
of directors for 2017-18: President 
Josh Harvill (Chambers), Vice 
President DeAndrae Kimbrough 

(Perry), and Secretary Justin Barfield 
(Geneva); with area representatives Eric 

Hill (Lauderdale), John Lang (Cullman), 
Luke Porter (Fayette), Dustin Stewart (Blount), Scott Anders 
(Tuscaloosa), Bryan Kegley (Mobile), Matt Murphy (Barbour), 
John Mark Davis (Autauga) and Jeremy Butler (Clay); as well 
as Josh McDougald (Butler), the representative of nonvoting 
members. Officers and area representatives serve one-year 
terms. Past presidents join them on the board of directors.

In addition, Harvill represented engineers at the ACCA Board 
Seminar in September, and the next 
round of training for motor grader 
operators began in October.

As an organization, ACEA has taken 
steps to strengthen communication. A 
new logo was launched in August,  
and a new website went live in  
September. Take a look at  
www.alabamacountyengineers.org!  
Special thanks are extended to the 
Website Committee: Houston Matthews 
(Madison), Josh McDougald (Butler), 
Daniel Lundy (Chambers) and Luke 
McGinty (Elmore).

Mark your calendar! The ACEA Legislative Committee meets 
Nov. 16 at ACCA headquarters in Montgomery.

AAEM
Amid the many activities and initiatives that are ongo-
ing, the Alabama Association of Emergency Managers 
(AAEM) made time to present a special recognition 
during the ACCA Annual Convention. During the 
breakout session specifically for emergency manag-
ers, members heard a presentation called “Voices from 
the Field: A Career ‘in the Game’” from Art Faulkner, 
who recently retired after serv-
ing as director of the Alabama 
Emergency Management 
Agency. But Faulkner did 
not leave empty-handed, as 
county emergency managers 
presented him with a plaque 
that read, “With deep appreciation 
for your partnership and support 
of the Alabama Association of 
Emergency Managers while 
serving as director of the 
 Alabama Emergency 
 Management Agency.”

Mark your calendar! The AAEM Legislative Committee 
meets Nov. 3 at ACCA headquarters in Montgomery.

AAND
The Alabama Association of 9-1-1 Districts (AAND) is pleased 
to announce its newly-elected board of directors for 2017-18: 
President Johnny Hart (Marshall), Vice President Gordon 
Sandlin (Cullman), Secretary-Treasurer Holly Britain (Hous-
ton) and district representatives Tim Webb (Winston), Ernie 
Blair (Madison), Howard Summerford (Jefferson), Rod 
Coleman (Tuscaloosa), Victor Kennedy (Talladega), Donnie 
Smith (Chambers), Becky Neugent (Clarke) and Larry Dan-
iels (Dale). Officers and district representatives serve one-year 
terms. They are joined on the board by AAND past presidents.

Mark your calendar! The AAND Legislative Committee meets 
Oct. 31 at ACCA headquarters in Montgomery.

County Joint Bid Program
It’s been a particularly busy time of year for 
the County Joint Bid Program, which is 
continuing to help counties save time 
and money on a range of goods 
and services. 
• Regardless of what tropical 

storm is churning in the Atlantic, all 
67 counties have access contracts in place for 
disaster debris removal and removal monitoring. The 
2015-2016 pre-need contracts for these services 
have been renewed and are now in effect through 
Oct. 31, 2018.

• Bids have been opened and are being reviewed for 
2018 items in the categories of heavy equipment, 
road signs, herbicides and corrugated metal pipe. 
There are typically many price increases from year 
to year, and current prices for these items are good 
through Dec. 31, 2017.

Find out more!  
www.alabamacounties.org/joint-bid-program or Chase 
Cobb (334-263-7594 // ccobb@alabamacounties.org) 
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So, he traveled 
the world with 
industrial recruiting 
teams, helping to 
land the first foreign 
company in the mid-
1980s. It was 1993 
when Mercedes-
Benz announced it 
would open a plant 
in Vance.

“I’m very 
proud of the 
accomplishments 
we’ve had as a 
community with 
bringing the likes 
of Nucor Steel, 
Mercedes and 
JVC,” McCollum 
said. “I can go on 
and on about the 
transformation within 
our community, and 
the impact some 
of those decisions 
have had on the 
entire state of Alabama.”

Today auto manufacturing employs 
40,000 in Alabama, up from just a few 
thousand before Mercedes-Benz.  
This fall the company announced another 
billion-dollar investment in the state, 
including a global logistics hub to be 
located in Bibb County.

The state’s reputation shines quite a bit 
brighter after the economic development of 
the last quarter century, and McCollum has 

Yes, he is currently Alabama’s 
longest-serving county 

commissioner. 
Yes, he is probate judge and 

chairman, a once widespread 
combination of duties that today  
is only found in a dozen other 
Alabama counties.

And yes, he served as Association 
president in another century, taking 
the helm in 1995.

But it would be a mistake to cast 
Hardy McCollum as a throwback to 
another era. If people think economic 
development has only become a 
priority for commissioners of the 
“new millennium,” they need to meet 
him. He’s been focused on jobs for 
Tuscaloosa County for more than  
40 years.

When McCollum was first elected 
in 1976, the county was having to 
borrow money to make payroll. A 
paper mill – the county’s second 
largest employer – had just closed, 
and a pipe foundry, another major 
employer, was on its last legs.

“Inherit that sort of thing, and 
you better be looking to job creation,” 
said McCollum, who was born 
and raised in Tuscaloosa. “When I 
graduated from the university, I had 
to look outside of my community 
for a job because there weren’t any 
real opportunities. At that point in 
time, as hokey as it may sound, I 
was committed that if I could ever do 
anything about it, I would.” 

Longest-serving Commissioner 
Gets Ahead of the Game

COUNTY FAMILY FEATURE

Judge Hardy McCollum 
served as the  

1995-96 ACCA president. 

Tuscaloosa
County
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observed growing respect for county 
commissioners.

“I’ve said many times that the 
general public’s perception is that 
county government is nothing more 
than the pothole in the road in front of 
their house, and county government 
is much, much, much more 
than that,” he said. “I think the 
Association has helped change 
a lot of that perception.”

He got involved – and has 
stayed involved – with ACCA 
for a simple reason: he wanted 
to do a better job.

“For me, the Association 
has been very much a 
part of allowing me to fulfill 
my responsibilities, not only from 
an education standpoint, but the 
relationships you’re able to develop,” 
he said. “Folks in these other counties 
have tackled some of the same 
issues, and you picked up the phone 

and 99.9 percent of the time they were 
able to willingly share their wisdom.”

Over the years, ACCA has grown 
both in unity and in member services, 
ranging from insurance coverage to 
joint bidding to education programs to 
name a few.

“I’ve seen the Association when 
it was working counterproductive 
because of factions within the 
organization, and now I have seen it 
as we have unified and brought the 
affiliate groups into the fold. We all 

seem to be pulling more in the same 
direction today,” he said, giving credit 
to commissioners who have served as 
board members and officers as well as 
to the executive directors during this 
time, Buddy Sharpless and  
Sonny Brasfield.

The general rule says 
Alabama judges cannot begin a 
new term of office after their 70th 
birthdays, so McCollum cannot 
seek reelection next year. These 
days he’d rather discuss any 
number of topics other than what 
he will do at term’s end. 

Whoever succeeds him will 
inherit a surging economy, a 

growing population and a community 
that has accomplished so much of 
the hard work to recover from the 
devastating 2011 tornadoes. However, 
“don’t put me out to pasture,” he said. 
“I’ve got a lot to get done.”  n

“For me, the Association has 
been very much a part of allowing 

me to fulfill my responsibilities, 
not only from an education 

standpoint, but the relationships 
you’re able to develop”

Transportation Engineering
Geotechnical Engineering

Construction Materials Testing
Aviation, Civil, and Municipal Engineering

Surveying and Land Development
Facilities Management and Operations

711 East Hobbs Street  •  Athens, Alabama 35611
www.morellengineering.com
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Q The Alabama  
Legislature reconvenes 

January 9, and counties 
are sure to battle another 
avalanche of proposed tax 
exemptions. How do CROAA 
members help the “One Voice” 
protect county revenues?   

A As an organization, we 
actively monitor new bills 

or amendments that propose tax 
exemptions. Individual CROAA 
members calculate the potential 
effects of proposed bills to their 
jurisdiction, and we are then able to 
contact elected officials with concerns 
and suggestions as “One Voice.”

Q How is the shift to an 
increasingly digital 

economy affecting the day-to-
day work of county revenue 
officers and license inspectors? 

A It presents both 
benefits and 

challenges for revenue 
officers and license 

inspectors. Benefits include the 
availability of electronic records and 
the wealth of information regarding 
businesses and business owners that 
is available on the internet. Some 
of the challenges that we currently 
face arise due to the dated laws and 
regulations that have not evolved 

at the same pace as the changes in 
technology. Examples include digital 
downloads and cloud-based software. 

Q Alabama’s Simplified 
Sellers Use Tax 

remittance has gotten 
significant positive attention 
on the national stage. How has 
its successful implementation 
affected the work of county 
revenue officers? 

Kim Creech, CRE 
Clerk/Treasurer, Baldwin County

President, County Revenue  
Officers Association  
of Alabama (CROAA)

A voice from 
Alabama’s 
67 counties

Physical Address ~  
60701 US Hwy 231 
Oneonta, AL 35121 
 
Mailing Address ~ 
P O Box 126 
Cleveland, AL 35049  

Office Phone: (205) 625-3880 
Fax: (205) 625-3879 
E-mail: chuff@alguardrail.com 

ALABAMA GUARDRAIL , INC .  

Catherine Huff 
 President / Owner 

A 
G R 

Specializing in the Installation of Highway Guardrails, Signs & Fencing 
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A Because the businesses who 
participate in the program 

have met the requirements set forth 
by the State of Alabama, county 
revenue officers are able to focus on 
the compliance of businesses that 
are not enrolled in the program. 
I believe most Alabama counties 
have benefited from the Simplified 
Sellers Use Tax Remittance Act. 
The majority of the revenue that  
has resulted from the program is  
“new money” – meaning it is 
paid by businesses who have not 
previously remitted tax to Alabama 
taxing jurisdictions. 

Q What advantages 
are there for local 

governments as new reporting 
requirements are being 
implemented for nonprofits? 

A The new requirements will 
encourage the completeness 

and accuracy of records, and will 
help to prevent purchases that 
do not qualify for exemption. 
The yearly reporting and renewal 
requirements will also ensure that 
nonprofits whose activities have 
changed will not continue to be 
considered exempt. 

Q CROAA had its first 
meeting with Alabama’s 

new revenue commissioner 
during the ACCA convention. 
What is needed to maintain and 
enhance the positive working 
relationship between counties 
and the state? 

A Collaboration and 
information-sharing are 

critical. To improve communication 
and support for CROAA members, 
it might be worthwhile to identify a 
liaison within the department so we 
have “go-to” person.

Q What are the biggest 
benefits of CROAA 

membership? 

A The biggest benefits of 
CROAA membership are 

the professional network that exists 
among local government officials 
and employees, as well as the 
ability to exchange ideas regarding 
all matters of collections and 
enforcement of county revenue. 

Q What priority projects 
or initiatives are on the 

horizon for CROAA?  

A The ACCA staff has asked 
us to serve as subject-matter 

experts who can make suggestions 
for updating and improving 
Alabama’s business license and sales 
tax laws, and we are glad to assist  
in any way we can on these 
important issues.

Empire Truck Sales, LLC
2495 Interstate 65 Service Road North  •  Mobile, AL 36612

A Division of Mercedes-Benz Company.

Buster Slay
Territory Manager
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bslay@empiretruck.com
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Architecture, Civil Engineering,  
Municipal Engineering, Community Planning, 
Environmental, Geotechnical, Landscape, 
Surveying, GIS, Airports and Transportation

Goodwyn Mills Cawood 
www.gmcnetwork.com

0:00

Favorite college football team: Auburn | Cats or dogs? 

Dogs | Favorite holiday: 4th of July | First paying job? 

Concession stand worker at a local skating rink  | Dine in or 

eat out? ? | As a child, I wanted to be ____ when I grew 

up.  a Teacher. | Best Halloween candy? Caramel Apples | 

If I won the lottery, I would buy a condo at the beach .  n

SPEED DRILL with Kim Creech

Q What is the value of CROAA 
membership for a county 

that doesn’t self-collect?   

A CROAA provides valuable 
education to elected officials 

and staff members regarding laws and 
rules that are applicable to their county. 
Members of CROAA are also notified 
of new bills or amendments that could 
potentially affect their county’s revenue. 

Q What does “67 counties, 
One voice” mean  

 to you?

A The ACCA is a great 
organization that hears all 

counties’ needs. As “ONE Voice,” 
we can work together on important 
topics and share goals moving forward. 
Alabama counties can accomplish so 
much more as a team than any county 
could individually. n
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2017 Deanco Auction Calendar
20th Annual 3-Day Farm Eq., Construction Eq. & Trucks Public Auction

Wednesday, Jan. 26th thru Saturday, Jan. 28th • Dothan, Alabama
17th Annual Springtime Contractors’ Equipment & Trucks Public Auction
Wednesday, March 22nd thru Friday, Mar. 24th • Philadelphia, Mississippi

Huge 2-Day Contractors’ Equipment & Trucks Public Auction
Wednesday, May 24th & Thursday, May 25th • Philadelphia, Mississippi

Huge 2-Day Contractors’ Equipment & Trucks Public Auction
Wednesday, July 19th & Thursday, July 20th • Philadelphia, Mississippi

Huge 2-Day Contractors’ Equipment & Trucks Public Auction
Wednesday, Sept. 13th & Thursday, Sept. 14th • Philadelphia, Mississippi

Huge 2-Day Contractors’ Equipment & Trucks Public Auction
Wednesday, Nov. 15th & Thursday, Nov 16th • Philadelphia, Mississippi

bid live
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Deanco Auction & Real Estate
Phone: 334-677-3192

Fax: 334-671-0149    soldal@deancoauction.com
3664 S Oates St  •  Dothan, AL 36301

Deanco Auction Co. of MS 
Phone: 601-656-9768

Fax: 601-656-0192     sold@deancouaction.com
1042 Holland Ave (PO Box 1248) • Philadelphia, MS 39350

We specialize in the
auctioning of:

Governmental Surplus
All Types of Construction Equipment

Dump Trucks - Truck Tractors
Specialty Trucks - Trailers - Support Equip.

Logging Equipment - Farm Tractors
All Types oi Row Crop & Field Equipment

Aircraft - Watercraft - Real Estate
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