NATIONAL INSTITUTE FOR JAIL OPERATIONS

ALABAMA LEGAL-BASED GUIDELINES

AGENDA - AJTA Supervisory Policy Class

Nov 15-16, 2017

AGENDA
Wednesday, November 151, 2017
11/15/2017 || Subjects Instructors
09:00am Pre-Registration
09:30am INTRODUCTION Sheriff Larry
e Participation/Introductions/Expectations of || Amerson (ret.)
Training.
e The Purpose and Function of Jail Policies.
Sandin v Connor
e The Foundation of Your Jail Policies.
Legal-Based versus Best Practices
10:30am Break
10:45am LEGAL-BASED RESOURCES: Sheriff Larry
Purpose of AL Legal-Based Jail Guidelines Amerson (ret.)
Language:
12:00 —1:30 || Lunch
1:30pm EXERCISE: Sheriff Larry
Amerson (ret.)
Group#1 USE OF FORCE:
Group#2 INMATE MAIL.:
2:45pm Break
3:00pm — Individual Time (10min) Sheriff Larry
4:00pm Amerson (ret.)

PRACTICE: Developing Policies Using the AL
Legal-Based Guidelines.

Assignment:




NATIONAL INSTITUTE FOR JAIL OPERATIONS

ALABAMA LEGAL-BASED GUIDELINES

AGENDA - AJTA Supervisory Policy Class

Nov 15-16, 2017

AGENDA
Thursday, November 16t 2017
11/16/2017 || Subjects Instructors
09:00am DISCUSSION (ALL) Tate McCotter
Group#1 USE OF FORCE: Sheriff Larry
Group#2 INMATE MAIL: Amerson (ret.)
DISCUSSION (ALL) - Takeaways
10:30am Break
10:45am EXERCISE: Tate McCotter
Groups are switched so they now have the opposite
topic from the previous day. Sheriff Larry
Amerson (ret.)
Group#2 USE OF FORCE:
Group#l INMATE MAIL:
12:00 - 13:15 || Lunch
1:15pm PRACTICE: Tate McCotter
Group#2 USE OF FORCE: 14 standards/Section F || Sheriff Larry
Group#l INMATE MAIL: Amerson (ret.)
Individual Time (10 minutes)
DISCUSSION (ALL) - Takeaways
2:30pm — WRAP UP: Tate McCotter
3pm Questions

Closing Remarks
Hand out Certificates




