COUNTY GOVERNMENT EDUCATION INSTITUTE

Leadership
September 26-27, 2018
Marriott Legends Hotel and Conference Center at Capitol Hill

Wednesday, September 26
Speakers: Sharleen Smith, Director, Continuing Education and Outreach, Troy University
Michael Jackson, Training and Development Consultant, Continuing Education and Outreach,

Troy University
10:00 a.m. Welcome, Introductions
10:00 a.m. Leadership Characteristics & Challenges
12:00 p.m. Lunch Buffet
1:15 p.m. Building and Developing Your Team
3:00 p.m. Break
3:15 p.m. Leaders as a Coach

Thursday, September 27
Speakers: Sharleen Smith, Director, Continuing Education and Outreach, Troy University
Michael Jackson, Training and Development Consultant, Continuing Education and Outreach,

Troy University
8:00 a.m. Change Management
10:00 a.m. Break
10:15 a.m. Transformational Leadership
12:00 p.m. Provided Lunch
1:15 p.m. Leadership Levels for Greatness
3:15 p.m. Test & Evaluation
4:00 p.m. Adjourn
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