ALABAMA LOCAL GOVERNMENT TRAINING INSTITUTE
Course 1: County Government and the Commissioner
December 6-7, 2016

AGENDA
Tuesday, December 6, 2016

10:00 a.m. Welcome, Overview of the Schedule
Hon. Bill Stricklend, ACCA President
Dr. Joe Sumners, Executive Director, Government and Economic Development Institute,
Auburn University

10:15 a.m. Setting the Tone: Getting Started on the Right Foot
Sonny Brasfield, ACCA Executive Director

10:45 a.m. Structure of County Government in Alabama
Sonny Brasfield, ACCA Executive Director

11:30 a.m. General Powers of the County Commission
Sonny Brasfield, ACCA Executive Director

12:15 p.m. Lunch
Overview of ACCA — 67 Counties, One Voice
Sonny Brasfield, ACCA Executive Director

1:15 p.m. Interplay Between County Government and Other Entities
Morgan Arrington, ACCA Staff Attorney

2:15 p.m. Ethics and Other Legal Concerns for the County Employee
Morgan Arrington, ACCA Staff Attorney

3:00 p.m. Break

3:15 p.m. Overview: Open Meetings and Public Records

Terri Reynolds, ACCA Director of Public Affairs

4:15 p.m. What THEY Really Think
Sonny Brasfield, ACCA Executive Director
5:15 p.m. Adjourn
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Wednesday, December 7, 2016

8:00 a.m. BREAKOUTS: Can You Get it Done?
The group will gather in two separate rooms to allow for interaction on specific questions and
recurring problems in county government
Sonny Brasfield, ACCA Executive Director
Morgan Arrington, ACCA Staff Attorney

9:45 a.m. Break

10:00 a.m. What I've Learned and How it Can Benefit You
Hon. Chris Green, Probate Judge and Chairman, Blount County

10:30 a.m. Preparing for and Responding to Disasters

11:00 a.m. Effective County Engineering

11:30 a.m. Leaning on Your County Administrator

12:00 p.m. Evaluation and Adjournment
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