SHELBY COUNTY

Alex Dudchock , County Manager & Board President of CSMH
Richard Fallin, LPC & Executive Director of CSMH

Presiding Circuit Judge Willam H. Bostick, 111



SHELBY COUNTY

2018 Population: 215,707
Within Cities: 150,543
County: 65,164

Justice Involved Adults: 4,279

Justice Involved Juveniles: 283 with 18 in SCRJDF

Requires Strong Collaborative Leadership between Stakeholders to achieve

Effective Resource Management, Behavioral Modifications and
Timely Behavioral Health Services

Behavioral Health Services start with Screenings, Wellness Assessments,

Treatment Plans / Therapy, Personal Accountability Onsite at Jail or
within Community Corrections Programs and
Continuum of Care based in the Communities

Shelby County Community Corrections Corporation (S4C)

Local Alternatives to Sentencing instead of State Corrections / State Prisons
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Striving for Behavior Modification, Long Term Personal Accountability
Resulting in Family & Personal Wellness



I LOCALACTIONS & PROCESSES

Consistent Collaboration between County Management Team Members

- Elected & Non-Elected Personnel — All Local Leadership
County Commission, Sheriff, District Attorney, Public Defender, Judges, Staff and
Specialty Providers

Timely Performance Directly Impacts Public Safety, Local Resources
-Both Financial & Human Capital and Access to Services & Overall Community Wellness

Shelby County Annual Cost of Incarceration — County Jail = $ 17,885 or $49 Per Day
This rate does not include onsite Behavioral Health Services and Offsite Medical Services

You cannot Solely Build your way out with County Jail Cells
Prior to 2004 = 74 Bed County Jail plus Two Portable Modular Housing Units (230 Inmates)
August 2004 =534 Bed County Jail (Standard Housing 512, Segregation 14 and Medical 8)
August 2019 =463 Inmates in County Jail (Breakdown: County 296, State 89, Federal 62, City 16 = 463)




SHELBY COUNTY COMMUNITY CORRECTIONS CORP.
S4C

August 2019 = 2,950 S4C Participants with Participants Paying 67% of Cost of S4C Services
Participants pay $1,629,980 annually and $802,299 comes from other sources = County General Funds, Local SCCHF, State DOC
Contract, Supervised Visitation Exchange (Federal Grant/County Contract), OVW Grant/DV Court, AOC - DC/MHC/VTC Grants

August 2019 =996 In-county Adults under State Pardons & Paroles (68 in S4C Programs/Services)

Shelby County “In-County Deaths” Due to Drugs (Non-ETOH)

2004 = 22; 2008 = 45; 2012 = 39; 2016 = 34; 2019 = 23 with 7 Pending



1 BEHAVIORAL HEALTH SERVICES ONSITE IN THE COUNTY JAIL
ARE CRITICALLY IMPORTANT
TO
PUBLIC HEALTH AND SAFETY

Direct Impacts on Families, Victims, Offenders and Recurring Judicial / Correctional Requirements
Since January 2019 Wellness Assessments — Covers both Mental Iliness and Substance Use/Abuse

First 6 Months of 2019: 3,120 Adults Booked into the Shelby County Jail

» 744 screened positive for Mental Iliness (MI) and/or Substance Use/Abuse (SU/A) Issues (24% of intakes)
279 Crisis/Clinical Screenings (Impacts Housing) performed with 295 Wellness Assessments Completed
226 of the 295 resulted in MI Treatment Needs and 80 resulted in SA Treatment Needs

Continuum of Care

312 individuals released from Jail have been contacted by CSMH / Follow-up concerning MI or SU/A
Services (Case Manager) with 70 engaging CSMH services since being released from jail, 77 were connected
with and received services through another Behavioral Health Provider and 21 individuals are currently
receiving on-going case management services with a CSMH Case Manager



Il SHELBY COUNTY COMMUNITY CORRECTIONS CORPORATION (S4C)

Court Systems and Local Judicial Actions

Importance of Local Collaborative Actions & Alternatives to Sentencing

Shelby County Alternative Courts in Early August 2019

2019 = 255

Drug Court 158 Mental Health Court 26  Veterans Court 12

Domestic Violence Court 59



