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Addressing ALABAMA’S
INMATE CRISIS:
Its Statistical Impact on All 67 Counties
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A Task Force was created in 2014
in response to federal pressure.

Counties had 2 representatives on 
THE Task Force:
Former Marshall County Commissioner 

Bill Stricklend
Baldwin County Sheriff Hoss Mack
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Counties expressed 
concerns about the unintended

impact on county jails.

| www.alabamacounties.org



COUNTIES EXPRESSED 
SPECIFIC CONCERNS WITH…
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“dips” & “dunks” adding
pressure on jail beds,

medical costs & lawsuits.



COUNTIES EXPRESSED 
SPECIFIC CONCERNS WITH…
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Class D Felonies using county 
jails rather than State prisons.



COUNTIES ENCOURAGED…
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more study – but 
legislation passed in 

2015, despite objections.



SINCE 2015…
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requirements to seek 
State-operated regional 

facilities for “dunks” 
have been ignored.



SINCE 2015…
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movement of 
State inmates from 

county jails has slowed.



SINCE 2015…
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number of State inmates in county 
jails past 30-day limit has climbed 

& only continues to do so.



ALABAMA’S UNRESOLVED 

INMATE CRISIS
A Report on the Unintended Impact 
of the 2015 Prison Reform Act 
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Cost to operate county jails

County costs increased 
by $31M from 2014 
to 2018, more than 
2X the rate of 
inflation. 
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Cost to operate county sheriff’s dEPARTMENTS

County costs increased 
by $32M from 2014 
to 2018, 2X the 
rate of inflation. 
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COMBINED COST TO COUNTIES FOR STATE INMATE INFLUX

County costs increased 
by $63M from 2014 
to 2018, more than 
2X the rate of 
inflation. 
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State inmate population in state prisons

The number of state 
inmates in county jails 
increased by 5K 
from 2014 to 2018.
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State inmate population in county jails

The number of inmates 
in state prisons 
decreased by 6K 
from 2014 to 2018.
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State inmate population PERCENTAGE CHANGE



A new task force is 
currently looking at 

more reforms.
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Reform bills will be 
introduced in the 
2020 session.
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Those who cannot 
remember the past are 
condemned to repeat it.
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“
George Santayana ”



Contact Information

ACCa   EXECUTIVe   DIRECTOR
(334) 263-7594
sbrasfield@alabamacounties.org
@sonnybrasfield
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