CONTRACT ACTIVATION PROCEDURES
The following procedures shall apply to initiate the debris removal services for an activating county. These
procedures serve as guidelines for activation only and shall not be viewed as a comprehensive outline
of work to be performed, methods to be used, or procedures for payment and/or project completion.

The activating county shall forward the attached Notice to Proceed to the company representative for the
contractor as identified in the contract. Once received, the contractor shall respond within 24 hours as follows:
1. Contact the county contact person directly to acknowledge receipt of the Notice and arrange a
meeting time to discuss services to be provided and time frames for beginning work
2. Sign, date, and fax to the county contact person the Notice to Proceed received as evidence of
receipt and response
3. Have executed the required payment and performance bond in the amount set out in the Notice to
Proceed and under the terms and conditions of the contract
4. Make preparations to place project personnel, including the project manager, in the activating
county within 24 hours of receipt of the Notice to Proceed

As required by the contract, the contractor will be required to activate its forces as soon as weather allows as
directed by the activating county.
» The activating county shall communicate with contractor regarding when to begin work
» Once activated, the contractor shall provide all services required under the contract o the
extent necessary to meet the needs of the county as directed by the county

Prior to commencing work on the project, the contractor shall provide the activating county a work plan for all
activities to be conducted during the project.

» The initial work plan shall detail a 7 and 14 day projection of activities

> The plan shall be updated every week throughout the project period

> The activating county may prioritize areas where the contractor shall perform activities

The contractor shall also submit to the county contact its suggested debris reduction and disposal sites.
> These sites must be approved by the county contact prior to use

Throughout the project, the contractor shall provide the activating county a daily report with the following
minimum information as required under the contract;

> Daily and cumulative fotals of debris hauled to reduction sites

> Daily and cumulative totals of debris hauled to permitted landfills

» Daily and cumulative totals of debris processed at disposat site and

» The types of debris hauled

Throughout the project, all activities conducted for the activating county shall be performed during daylight
hours. The contractor may work seven days per week, including holidays. However, the activating county may
suspend all operations due to inclement weather.

All work performed by the contractor throughout the project and all billings and payments made shall be as
provided by and required in the contract between the Region and the contractor. All questions related to the
project shall be directed to the county contact for the activating county.



