
LEE COUNTY EMA 

IPAWS MUTUAL AID AGREEMENTS



IPAWS
Integrated Public Alert & Warning System

Comprised of 3 components
- WEA (Wireless Emergency Alert)
- EAS (Emergency Alert System)
- NOAA (Weather) 



WEA (Wireless Emergency Alert) - Define

• Wireless Emergency Alerts (WEAs) are short emergency messages from 
authorized federal, state, local, tribal and territorial public alerting 
authorities that can be broadcast from cell towers to any WEA-enabled 
mobile device in a locally targeted area. Wireless providers primarily use 
cell broadcast technology for WEA message delivery. WEA is a partnership 
among FEMA, the Federal Communications Commission (FCC) and 
wireless providers to enhance public safety. 



WEA (Wireless Emergency Alert) - Types
• Presidential Alerts are a special class of alerts only sent during a national emergency.

• Imminent Threat Alerts include natural or human-made disasters, extreme weather, 
active shooters, and other threatening emergencies that are current or emerging.

• Public Safety Alerts contain information about a threat that may not be imminent 
or after an imminent threat has occurred. Public safety alerts are less severe than 
imminent threat alerts.

• America's Missing: Broadcast Emergency Response (AMBER) Alerts are urgent 
bulletins issued in child-abduction cases. Rapid and effective public alerts often play a 
crucial role in returning a missing child safely. An AMBER Alert instantly enables the 
entire community to assist in the search for and safe recovery of the child.



EAS (Emergency Alert System) - Define

• The Emergency Alert System (EAS) is a national public warning 
system that requires radio and TV broadcasters, cable TV, 
wireless cable systems, satellite and wireline operators to 
provide the President with capability to address the American 
people within 10 minutes during a national emergency.

• Broadcast, cable, and satellite operators are the stewards of this 
important public service in close partnership with state, local, 
tribal, and territorial authorities.



EAS vs. WEA

EAS

• Broad Audience

• Television Sets/Cable

• Radio Stations (AM/FM Only)

• EAS Monitor Devices 

WEA

• Cell Phones

• Specific Audiences 

• Geo-Fence location

• Set timing / Expiration



WEA/EAS PUSH – REAL WORLD LESSON 
Message #1



WEA/EAS PUSH – REAL WORLD LESSON 
Message #1



WEA/EAS PUSH – REAL WORLD LESSON 
Message #1



WEA/EAS PUSH – REAL WORLD LESSON 
Message #2 – Follow up



WEA/EAS PUSH – REAL WORLD LESSON 
Message #2 – Follow up



WEA/EAS PUSH – REAL WORLD LESSON 
Message #3 – ALL CLEAR



WEA/EAS PUSH – REAL WORLD LESSON 
Town Creek Lessons

Focus on using WEA Messages verses EAS for specific locations 
needed warning/notification. EAS is too broad of notification.

Set expiration times and have a plan for new messages before 
the current message expires

Communicate with tactical operators to let them know to turn 
off cell phones or silence WEA alerts before pushing alert



IPAWS MUTUAL AID

- Initial alerting authority is established for your specific county only. 

- Creating an IPAWS message over your county line WILL NOT send. 

- A polygon extending over your county line into another county can 
only be sent with an official MOU in place that is approved by 
AEMA & the Federal IPAWS office.

- Example: I85 Hazmat Incident 



IPAWS MUTUAL AID
Example: I85 Hazmat Incident



ESTABLISHING IPAWS ALERTING

•STEP 1: Establishing County-to-County MOUs
•STEP 2: Alerting Authority Application (AEMA Approval)
•STEP 3: MOU between County & IPAWS Office
•STEP 4: Training / Proficiency

NOTE: This is dependent on you having a mass notification 
system with IPAWS capabilities. 



IPAWS – Application Process
Step 1: Finalize MOUs County-to-County
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IPAWS – Application Process
Step 2: Application to AEMA for Alerting Authority
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IPAWS – Application Process
Step 2: Application to AEMA for Alerting Authority

** Attach ALL County-to-County MOUs**



IPAWS – Application Process
Step 3: MOU between County & IPAWS Office

•Establishing an MOU is done from IPAWS Office to the 
county. The county does not draft any portion of the MOU.

•Call: 1-844-729-7522

• MOU outlines responsibilities, emergency contacts, consequences 



IPAWS – Application Process
Step 4: Training & Proficiency

•Ensure that authorized users train weekly and 
monthly on how to active the IPAWS system with 
your notification system. 

•Send IPAWS Lab Notifications at a minimum once a 
month. 



Questions? 

AUSTIN JONES, DEPUTY DIRECTOR
LEE COUNTY EMA 

AJONES@LEECO.US
334-748-0049


	Lee County EMA 
	IPAWS�Integrated Public Alert & Warning System
	WEA (Wireless Emergency Alert) - Define
	WEA (Wireless Emergency Alert) - Types
	EAS (Emergency Alert System) - Define
	EAS vs. WEA
	WEA/EAS PUSH – REAL WORLD LESSON �Message #1
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	ESTABLISHING IPAWS ALERTING
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Questions? 

