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About AEMA

Vision
Building resiliency for tomorrow, strength for today,

applying lessons from yesterday for a better Alabama

Mission
To support our citizens, strengthen our communities,

and build a culture of preparedness through a
comprehensive Emergency Management Program
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Individual Assistance
FEMA provides Individual Assistance (IA) to eligible individuals and households who have 
sustained losses as a direct result of a disaster that receives a federal disaster declaration.

• Homeowners and renters in officially designated counties who sustained damage 
to their homes, vehicles, personal property, businesses or inventory may apply for 
disaster assistance.

• Assistance can include grants to help pay for temporary housing, emergency 
home repairs, uninsured and underinsured personal property losses, and medical, 
dental and funeral expenses caused by the disaster, together with other serious 
disaster-related expenses.

As a FEMA partner, the U.S. Small Business Administration (SBA) offers low-interest 
disaster loans to businesses of all sizes, nonprofits, homeowners and renters. SBA disaster 
loans are the primary source of federal long-term disaster recovery funds for disaster 
damages not fully covered by insurance or other compensation. They do not duplicate 
benefits of other agencies or organizations. (www.fema.gov) 

http://www.fema.gov/
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June 2019 - Individual Assistance Declarations Factors Guidance

Factors considered when evaluating a Governor’s request for a major 
disaster declaration - 44 C.F.R. 206.48 

• State Fiscal Capacity and Resource Availability 
• Uninsured Home and Personal Property Losses
• Disaster Impacted Population Profile 
• Impact to Community Infrastructure 
• Casualties
• Disaster Related Unemployment

IA Declaration Factors 
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What are Preliminary Damage Assessments? 
• The PDA process is a mechanism used to determine the impact and 

magnitude of damage and the resulting unmet needs of individuals, 
businesses, the public sector, and the community. 

• Information collected is used by the state as a basis for the 
governor's request and by FEMA to document the recommendation 
made to the President in response to the governor's request.

FEMA PDA Pocket Guide May 2021
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• For the purposes of efficiency, FEMA has established four categories of 
damage that an impacted home may fall within: destroyed, major, minor, 
or affected. 

• In many cases, the size and needs of the unfolding disaster will not allow 
PDA teams to conduct a detailed review of each home. Joint PDA teams 
should use the following standards for categorizing degrees of damage: 
• Affected: a home is considered affected if the damage to the home is 

mostly cosmetic.
• Minor: a home with repairable non-structural damage.
• Major: a home with structural damage or other significant damage that 

requires extensive repairs.
• Destroyed: the home is a total loss

FEMA PDA Pocket Guide May 2021
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• The Pocket Guide provides criteria for determining degree of 
damage destroyed, major, minor, or affected for:

• Conventionally Built Homes and Manufactured Homes 
• Flood and Wind Events 

FEMA PDA Pocket Guide May 2021
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• IA PDAs are one of six factors that are used to determine if a 
declaration request is warranted 

• PDAs will not capture all damages but should focus on the most 
heavily impacted residences 

• Documentation and clear photos are critical to validation of 
damages 

• The State has 30 days from date of event for completion of all 
phases of the PDAs and request a major declaration 

• Questions – IA@ema.alabama.gov

Closing Remarks

mailto:IA@ema.alabama.gov


LAUDERDALE

COLBERT

FRANKLIN

MARION

LAMAR

PICKENS

GREENE

SUMTER

CHOCTAW

WASHINGTON

MOBILE
BALDWIN

ESCAMBIA

COVINGTON

GENEVA HOUSTON

HENRY

DALE

COFFEE

BARBOUR
PIKE

CRENSHAW

BUTLER

CONECUH

MONROE

CLARKE

MARENGO

WILCOX

DALLAS MONTGOMERY 

LOWNDES

AUTAUGA

CHILTON
COOSA

ELMORE

BULLOCK

MACON

RUSSELL

LEE

CHAMBERS
TALLAPOOSA

PERRY

HALE

BIBB

TUSCALOOSA

FAYETTE
WALKER

JEFFERSON

SHELBY CLAY

LAWRENCE

LIMESTONE

MORGAN

CULLMAN

BLOUNT

MADISON

MARSHALL

JACKSON

DEKALB

ETOWAH

CHEROKEE

CALHOUN

CLEBURNE

RANDOLPH

WINSTON

ST.CLAIR

TALLADEGA

https://report-al-state.orioncentral.com/?m=D442EFDD-7DA7-4E1E-ACA0-1FAE431A1483
https://report-al-state.orioncentral.com/?m=FAAE9F0D-AD45-4D2A-9DA2-F457F7E6EBD0
https://report-al-state.orioncentral.com/?m=D50581B9-407F-45FF-96CF-9D2C78649FA6
https://report-al-state.orioncentral.com/?m=63057703-840D-44AC-99A0-2864B9A6622B
https://report-al-state.orioncentral.com/?m=9F4A72E1-4B34-4DD9-A583-4658D41DE968
https://report-al-state.orioncentral.com/?m=B56DFA23-1753-40CD-9168-4AC812A13324
https://report-al-state.orioncentral.com/?m=7EB90612-9D40-417A-94E3-B810B47B1AC9
https://report-al-state.orioncentral.com/?m=6BC92189-265C-4A5C-BF20-3C213C0B2B75
https://report-al-state.orioncentral.com/?m=0BDC361E-91CE-4D30-B604-C96F962A51E7
https://report-al-state.orioncentral.com/?m=970550C7-498B-4B2B-AAB7-24AFBFDD5EF4
https://report-al-state.orioncentral.com/?m=9EF25A0A-D452-4DC5-B80C-D0B1CB66ADDE
https://report-al-state.orioncentral.com/?m=7DB638C9-2D5F-4683-81FD-43F539CD61FF
https://report-al-state.orioncentral.com/?m=9D4D0D11-3D57-4423-A8D8-75DBC3A0B762
https://report-al-state.orioncentral.com/?m=2F434AEF-A634-46BA-BB52-E35FEE5B4827
https://report-al-state.orioncentral.com/?m=B015F5B6-AC7B-4A4D-A7BC-1F996511454A
https://report-al-state.orioncentral.com/?m=09BEFE69-BC90-4382-B1E5-4D2AA15C052D
https://report-al-state.orioncentral.com/?m=B92C1F03-4874-4725-A9B3-F168536B170A
https://report-al-state.orioncentral.com/?m=FFC136CD-5CE2-4E08-B46D-D615C9F0BB5B
https://report-al-state.orioncentral.com/?m=F2C58B01-2EEA-4EB0-8225-CCA4B204AE86
https://report-al-state.orioncentral.com/?m=7A18E46E-4879-458A-B2B1-7E0CC57602F3
https://report-al-state.orioncentral.com/?m=5F485709-5C60-46AB-A104-E4582E018179
https://report-al-state.orioncentral.com/?m=27BCE195-2373-407F-94E6-C0286F5F0BDA
https://report-al-state.orioncentral.com/?m=7BB53817-967E-463B-B245-D39DDF10ED2C
https://report-al-state.orioncentral.com/?m=05913F2F-CE99-4833-96A2-494FEE6D0622
https://report-al-state.orioncentral.com/?m=D7AC3955-B9A8-4FF8-B7CE-F7CA45120E49
https://report-al-state.orioncentral.com/?m=D7AC3955-B9A8-4FF8-B7CE-F7CA45120E49
https://report-al-state.orioncentral.com/?m=58A7AAEE-3CE3-407E-A35B-69323849B746
https://report-al-state.orioncentral.com/?m=91306120-7889-44FE-8366-97660BAAE960
https://report-al-state.orioncentral.com/?m=82F31D21-4A55-4894-BE9C-8FD2DD5DA228
https://report-al-state.orioncentral.com/?m=94E8C879-3A20-47C0-B525-23EE2819168C
https://report-al-state.orioncentral.com/?m=355B5685-450C-4368-B07F-91DEDFCECA72
https://report-al-state.orioncentral.com/?m=CEBB7028-EBEB-4406-9415-B912A856A065
https://report-al-state.orioncentral.com/?m=EFEFBE59-375F-40B2-897B-DCE1A5449C77
https://report-al-state.orioncentral.com/?m=AD336F32-3D33-4CC2-8488-DBD7EE3DA4A3
https://report-al-state.orioncentral.com/?m=D874CF32-D2A6-47FE-92BE-AFB660CFEAF0
https://report-al-state.orioncentral.com/?m=5D18CB1E-B881-4EA8-B1AA-CF26098AB45E
https://report-al-state.orioncentral.com/?m=5D5CBABB-0E18-40A3-A46E-D4F29A429D7D
https://report-al-state.orioncentral.com/?m=93AEBCAD-473F-418F-A10E-3E9B2B3BABC8
https://report-al-state.orioncentral.com/?m=8775AB98-98C0-4CA9-8A7A-5AA8281F5E54
https://report-al-state.orioncentral.com/?m=00D25D6D-E504-41BD-974D-674200C9A979
https://report-al-state.orioncentral.com/?m=0E6E1A76-1FCA-4A9F-9A43-0C5E228B4B3E
https://report-al-state.orioncentral.com/?m=89C33750-2881-407A-B537-C7DF083E858C
https://report-al-state.orioncentral.com/?m=9ED5D3B8-14CB-415E-B7B2-4903357C28BC
https://report-al-state.orioncentral.com/?m=FEBD14B3-D374-48DF-A52B-DCB79A5AF197
https://report-al-state.orioncentral.com/?m=5210AC63-476C-45E0-88E8-D979E39A651D
https://report-al-state.orioncentral.com/?m=6A6CAB19-7244-4C80-897C-A5CAEC480F2A
https://report-al-state.orioncentral.com/?m=2989C3DE-B3DA-4D13-8804-488F5815F5D3
https://report-al-state.orioncentral.com/?m=FA113C00-B1DC-4F83-8912-2C6CA051674F
https://report-al-state.orioncentral.com/?m=5ED37DC4-58B0-4476-95F0-BAE5F340EF3F
https://report-al-state.orioncentral.com/?m=D8D7059B-D279-4D65-8A7A-BE860949F2C7
https://report-al-state.orioncentral.com/?m=04AA6802-585E-452C-8B8C-D22AAA1EA37F
https://report-al-state.orioncentral.com/?m=7895A3FF-3570-4A33-A516-1D6377DA7840
https://report-al-state.orioncentral.com/?m=474E485E-C412-4702-B85F-732520FC4FFE
https://report-al-state.orioncentral.com/?m=0FD5896D-5B50-4BCD-89FC-2E8712FF26A7
https://report-al-state.orioncentral.com/?m=9691C331-7663-4E47-A575-6A5F05E2A5D3
https://report-al-state.orioncentral.com/?m=607895F2-8FD1-4504-A0A1-C581A03970DB
https://report-al-state.orioncentral.com/?m=1AD880C4-85AB-461D-90BE-F69F8A631BA8
https://report-al-state.orioncentral.com/?m=0A25C254-BE74-4D29-B8F4-0A2D54AE2363
https://report-al-state.orioncentral.com/?m=46ED72C6-B96A-41C8-93D8-D0D4AA7D04EF
https://report-al-state.orioncentral.com/?m=23149351-D44C-4DF5-835D-019F28D516DD
https://report-al-state.orioncentral.com/?m=001C60D8-51AA-4BFB-B349-EA3E8546BD4C
https://report-al-state.orioncentral.com/?m=65BB0F8C-5D41-4F14-A075-5CDCF99142E8
https://report-al-state.orioncentral.com/?m=B0C9BD7A-59F3-4ADB-8433-7F322AA47815
https://report-al-state.orioncentral.com/?m=A7628D2F-50B0-41B7-92F1-71F34DF9D125
https://report-al-state.orioncentral.com/?m=B38CDEE2-3F08-49C0-8808-A0ED989EEED0
https://report-al-state.orioncentral.com/?m=F1E6539E-D267-4685-B718-CAAF63C8B1D3
https://report-al-state.orioncentral.com/?m=D9ED5469-3CC1-4D5D-B511-60C43CAEC4DC
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Freport-al-state.orioncentral.com%2F%3Fm%3DE3334AE7-94A0-4E26-8938-99B68B1381F5&data=04%7C01%7CTina.Short%40ema.alabama.gov%7Cd49a934e962348193cbe08d9b99782c5%7C9d4978648c0d417fa0b326334566c272%7C1%7C0%7C637744882656185776%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=tQgd%2FBSTNVpk8znnrFmT%2FBM8YEVbImqqpv6ssj1xOko%3D&reserved=0


1



2

ALABAMA 
EMA 
CONFERENCE 2021

Looking Back…



3



Mobile App Dashboard (cloud)

►

• Synchronization of App: 
pushes info to the dashboard and pulls info, 
including new incidents

• Refreshing the browser on the Orion Dashboard 
pulls in the most recent Orion App data
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Downloading Orion Mobile App:►

Install Orion App on your mobile device
• Search “Orion Damage Assessment 3.0” in your app store

(App store for ios Device; Google play store for Android)
• Download the Orion App
• Enter your Username/Password 
• Synchronize your device
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Signing in to Your Orion Mobile App:►

Login to Your Orion App on your mobile device
• Enter the email and password that you received from 

your administrator or Orion Welcome Email
• Synchronization will begin once you login
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Setting Auto-Sync for Your Orion Mobile App:►

Select “Menu” on the top left of your Orion App
• Select “Auto Sync”
• Select Desired Sync Setting
• Tap “Incidents” in upper left to exit screen and save. 

7



Opening an Incident:►

Incidents are created and managed through the Orion Dashboard and 
sync to the mobile app. Incidents names are displayed with incident 
date. 

• Select incident by tapping incident name.

Sync in process
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Incident data screen:►

Assessed locations are displayed by address in list format.  (Switch to 
map view, select “map” button at bottom of screen.) Color codes bars on 
the left hand side represent the damage level (green = not affected, blue 
= affected, yellow = minor damage, orange = major damage, red = 
destroyed).  

• To view/edit location 
details, tap address to 
select

• Create new 
location/assessment 
select “Add New 
Address” at bottom

Icon legend
Individual Assistance Categories
Residential

Business

Agricultural

Public Infrastructure Categories
Category A – Debris Field

Category C – Road Systems

Category D – Water Control 
Facility

Category E – Public 
Buildings/Equipment

Category F – Utilities

Category G – Park/Other
To select map view 9



Creating new assessment:►

Upon selecting “New Address” on the Incident Data screen the app will 
use your location services to find the GPS coordinates of your location 
and present the nearest address.  

• “Address Identified” box will present, 
accept or cancel identified address.

• Select Structure Type at top (selection 
of Public/Infrastructure requires 
additional selections).

• Mid-page select area.
• Save at bottom.
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Location background screen:►

This screen is not required and is used to collect background 
information about the location. Screen information is dynamic and 
depends on structure type.

• Use sliders to select
• Property is CI/KR (Critical 

Infrastructure/Key Resource
• Property setting, Urban or Rural
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Damage screen:►

This screen information is dynamic and depends on structure type.  
Field users should fill out at a minimum FEMA Damage Designation at 
the top.  App defaults to Not Affected, users can select Affected, Minor 
Damage, Major Damage, or Destroyed. 

• Use sliders to select
• Select damage level at the top
• Narrative descriptions can be added to text 

fields.
• For Public Assistance locations data is 

collected by category type.  
• Residential locations use sliders to select 

damaged areas. App will automatically 
calculate structure damage value using 
assessed value from background screen. To 
manually enter damage estimate select 
Override slider and enter estimated damage 
value in Structure Damage field. 

Example PA damage screen.
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Human Impact Screen:►

This screen is used to capture data on the impact to individuals at the 
location.  Data is sync’d to Dashboard and totals are displayed for 
incident. 

• Tap on field at right and use keyboard to 
add numbers. 
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Picture taking:►

Photos can be taken natively in the Orion app or imported from the 
device camera roll.  Photos added to a location will have time, date, 
Lat/Lon, and optional description associated with them. 

To take a new photo:
1. Tap on the “Take/Pick Picture” 

blue bar at the bottom on main 
photo screen.

2. At prompt select “Take Picture 
Using Camera”.

3. Rotate device counter clockwise to 
landscape position (home button 
on the right).

4. Take picture and select “Use 
Photo”.

5. Optional, add description to photo 
and tap Save on photo screen. 

Main photo screen. Photo screen.
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Special and Functional Needs Screen:►

This screen captures basic information on individuals that require 
additional assistance during the incident. 

• Use sliders to make selections.
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Orion Dashboard Training►

Notes:

Dashboard Overview – Map View
• View map layers by clicking on the “Map by” drop down menu
• Save your map view by clicking on “Make this my default view”
• See “Hybrid View” version of the map by selecting the “STREET VIEW” dropdown
• Note the high level information aggregated from all properties in the selected incident on the right
• Click on color coded icons to view more details about the property or go to property details
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Notes:

Dashboard Overview – List View
• View details of individual properties by double clicking on the address
• Click on the arrow to edit address, delete address, view property report or view on map
• Edit details of the property by clicking on the desired address link
• Add a new assessment through he dashboard by clicking on the “new assessment” tab
• Note sorting and searching feature above property list

Orion Dashboard Training►
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Notes:

Dashboard Overview – Property Edit
• View details of individual properties by double clicking on the address in list view or double 

clicking on the property map icon
• Edit details by clicking on the desired area (Address Info, Property Info, Damage, Human 

Impact etc.)

Orion Dashboard Training►
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System Administration:►

Notes:

Creating an Incident/Preplan
• Select “Incident/Preplan” in the Admin Tab
• Select NEW on the top right
• Fill out Incident Info Screen:
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System Administration:►

Notes:

Associate Incident/Preplan with PA Applicant
• After Creating an incident, select the “Included Public Assistance Applicant”
• Every incident must have a PA Applicant associated with it
• NOTE and adjust where incident will be visible (as a best practice, uncheck “synchronize incident 

to mobile devices” when field assessments are completed
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System Administration:►

Notes:

Creating a PA Applicant
• Select “PA Applicant” in the Admin Tab
• Select NEW on the top right
• Fill out Applicant Info Screen
• Scroll down to SAVE
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System Administration:►

Notes:

Creating a New User
• Select “Users / Security” in the Admin Tab
• Select NEW on the top right
• Fill out New User Info Screen
• Optional – allow system to send welcome email
• Select Permissions Settings
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System Administration:►

Notes:

Creating a New User – Permission Setting
• Select Users / Security in the Admin tab
• Click on the geographical area(s) where 

permissions are required
• Select the appropriate Dashboard Access
• Select the appropriate Mobile Access
• Note current permissions
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System Administration:►

Notes:

Creating a Municipality
• Select “Municipalities” in the Admin tab
• Highlight the state, county or municipality where 

you want to place a new “child” level
• Select “New” to add a new municipality/child level
• Optional:  add FIPS number and additional info to 

the municipality

WARNING:
Please Utilize Orion Customer Support 
When Setting Up Municipalities!
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System Administration:►

Notes:

Manage Unassigned Addresses (From Citizen Reported Portal)

• Select “Manage Unassigned Addresses” in the Admin Tab
• Select the “Incident” where you would like the unassigned addresses moved
• Select the dropdown by ASSIGN to determine which county/municipality 

unassigned addresses should be moved to 
• Check the boxes of the addresses that you want to move or “select all” by 

checking the box in the blue bar to the left of “Address”
• Preview pictures by selecting the         photo icon

25



Pre-Planning with Orion:►

Notes:

Utilize Pre-plan with Copy Address Function
• Select “Copy Incident Addresses” in the Admin Tab
• Select the “Copy From” Incident” dropdown where you would like 

addresses copied from
• Select the “Copy To” Incident dropdown where you would like addresses 

copied to
• Check the boxes of the addresses that you want to copy or “select all” by 

checking the box in the blue bar to the left of “Address”
• Click on the or          to add/remove addresses
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System Administration:►

Notes:

Resource Library
• Select “Resource Library” 
• Select the desired Documentation
• Note – app manual is being updated
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System Administration:►

Notes:

Export Incident Specific GIS File
• Select “Exports” in the Admin Tab
• Select the type of file required from the drop down menu

Export Incident Specific Reports
• Select “Reports” in the Admin Tab
• Select the type of report that you would like produced that 

reflects all data in the selected incident

Set Dashboard Refresh Rate for Orion Dashboard
• Set refresh rate to update dashboard with most recent 

Orion App user synchronization 
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Areas for data entry in PA Project Manager:
• Select “Project Information” to add project info
• Select “Administrative Costs” to add administrative 

cost details
• Select “Labor Tracking” to add employees, employee 

pay rates and track work hours
• Select “Equipment Tracking” to add equipment to a 

project with preloaded FEMA cost codes
• Select “Material Tracking” to add material details
• Select “Contractor Work” to add invoice details
• Select “Project Maps & Sketches” to upload project 

files 
• Select “Project Photos” to upload photos to the project

Orion PA Project Manager►

Notes:

Access to PA Project Manager
• Open by Selecting “Public Assistance Project” tab 

within property details 
• (ONLY IN PUBLIC INFRASTRUCTURE PROPETY 

TYPES)
• Public Assistance Project Manager will open
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System Administration:►

Notes:

Public Assistance Project Manager
• Select “Public Assistance Project” tab within property details 
• Public Assistance Project Manager will open
• Select desired report to fill FEMA 90 Series Reports 
• Report will auto-fill with pertinent info entered into PA Project 

Manager
• Select the export tab to export in Excel, PDF or Word
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Field Exercise:►

Notes:

Please use the Orion App to conduct damage assessment on these properties:

Property I

This home has missing shingles, holes in the roof, chimney damage and split seams.  The garage door is missing.  
The siding on the north side has been blown off and there is flooding at a level just above the electrical outlets.  
The home has no power.  

Please use the Orion App to do a complete assessment and take four pictures of the building and include notes 
with each picture.

Property II

This Court House has cracks in the foundation.  A County vehicle parked at the court house was pummeled by a 
hail storm.  Several windows have sustained damage. 

Please use the Orion App to do a complete assessment and take four pictures of the building and include notes 
with each picture.
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Orion Login Info:
(same for app and dashboard) Orion Contact Info:

 Username: 

 Password: 

 Orion URL: 
https://                           .orioncentral.com          

(please use Chrome or Firefox browser)

Andre Raddler, Technology Support Specialist
 888 384-0970 ext. 1
 araddler@FuturityIT.com

►

32

Heidi Hessler
 415 595-5677
 hhessler@FuturityIT.com
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