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Fusion Center Objectives

• Facilitate the sharing of homeland 
security and criminal-related 
information and intelligence

• Bridge the information flow gap 
between and among the fusion centers 
themselves and between fusion centers 
and the Federal government

• Produce and disseminate actionable 
intelligence against those threats



All Crimes

All Hazards

All Threats



AFC.ALEA.GOV



Information Sharing Bulletins



• SEAR 1: A significant event with national and/or international importance that 
may require extensive federal interagency support.

• SEAR 2: A significant event with national and/or international importance that 
may require some level of federal interagency support.

• SEAR 3: An event of national and/or international importance that requires only 
limited federal support. 

• SEAR 4: An event with limited national importance that is managed at the state 
and local level. 

• SEAR 5: An event that may be nationally recognized but generally has local or 
state importance.

Special Event Assessment Rating



2022 Alabama Special Events

• SEAR 5 34

• SEAR 4 20

• SEAR 3 2

• SEAR 2 0

• SEAR 1 1



• Dashboard

AL Special Event Dashboard



Alabama Special Events Data Call 

Survey123 tool used to capture upcoming events throughout Alabama



The HSA is the state’s lead point of contact with DHS. 

HSA has significant input into how Homeland Security 
grants funds are allocated. 

Special Event Coordination with Federal, State and Local 
partners

The World Games 2022
S.E.A.R. 1

Alabama Homeland Security Advisor
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Special Event Support
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Protective Security Advisors (PSAs)
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PSAs proactively engage with federal, state, local, tribal, and territorial 
government mission partners and members of the private sector to 
protect both critical infrastructure and large public gatherings through 
five main areas:

 On-site Physical Security Assessments
 Special Event Support: Mardi Gras, Talladega, Selma March, etc.
 Incident Response/Recovery:  PSAs serve as the infrastructure 

liaison at the FEMA JFOs, RCC, and state and county emergency 
operation’s centers.
o Track operational status of critical infrastructure

 Information Sharing
 Training & Exercises
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Infrastructure Visual Platform
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 A data collection and presentation medium that supports critical 
infrastructure security, special event planning, and response operations by 
integrating assessment data and other relevant materials. 

 The platform provides immersive video, geospatial, and hypermedia data of 
critical facilities, surrounding areas, and transportation routes that assists 
security personnel in planning, protection and response efforts. 

 360 Degree HD 
quality

 Customized for your 
facility

 Provided 3 copies to 
share with law 
enforcement agencies 
if desired.
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TWG22 Sporting Venues
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Avondale Park

Sloss Furnaces
Avondale Park

Protective Stadium
BJCC

Bill Battle - BSCBill Battle - BSC

Crossplex Crossplex

Railroad Park

Boutwell

Rec Center

Legion Field
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TWG22 Sporting Venues
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Sloss FurnacesProtective Stadium
BJCC

Bill Battle - BSCBill Battle - BSC

Crossplex Crossplex

Railroad Park

Boutwell

Rec Center

Legion Field

The Hoover Met

John Carroll HS Oak Mt State Park

Barber Motorsports
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For more information:
cisa.gov

Questions?
Kirk Toth

Email: Kirk.toth@hq.dhs.gov
Phone: 850-294-9300



Questions?
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