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Statistics and Comparisons

• Category 3 Hurricane

• 120 mph sustained winds with forward speed of 13 mph

• Approximately 12 inches of rainfall

• 2.5 million cubic yards of debris

• $20 million damage cost to Baldwin County Commission





Statistics and Comparisons

• 24 inches of rainfall within 24 hours

• 264 roads impassable at one time

• 76 major culvert crossings damaged requiring replacement

• 180 ft long bridge damaged requiring replacement

• $18 million damage cost to Baldwin County Commission





Category 3 Category 2 Category 2

Tropical Storm Category 1 Category 1



Statistics and Comparisons

• Category 2 Hurricane

• 105 mph sustained winds with forward speed of 2 mph

• 20+ inches of rainfall

• 4.4 million cubic yards of debris

• 45 major culvert crossings damaged requiring replacement

• 41 minor drainage locations damaged

• $80 million damage cost to Baldwin County Commission









• 13 Temporary Debris Reduction Sites

• 4 Final Disposal Sites at approved landfills

BCSW Debris 
Management Sites
for Hurricane Sally



FEMA Work Categories

Category A:  Debris Removal
Category B:  Emergency Protective Measures

180 days to complete (Overtime Only)

Category C:  Roads and Bridges
Category D:  Water Control Facilities
Category E:  Public Buildings and contents
Category F:  Public Utilities
Category G:  Parks, recreational, and other facilities

18 months to complete (Regular and Overtime)



Recovery 
workflow and 
FEMA Process 
Overview

STOP

YIELD



2020 New Challenges

The Virtual Dilemma



Quarter 1
Sep 2020 - Dec 2020

Expenditures: $12,567,684
FEMA Reimbursement: $0

Quarter 2
Jan 2021 – Mar 2021

Expenditures: $25,170,626 
FEMA Reimbursement: $0

Recovery Operations & Reimbursement

SALLY

Debris Operations 
begin immediately

PDA Assessment 
with FEMA / AEMA

Virtual 
Recovery 
Scoping 
Meeting

Virtual Meetings begin 
with PDMG

PDMG Arrives 
In-Person

1st In-Person FEMA 
Site Inspector arrives

Debris Operations 
CompletePresidential 

Declaration



Expenditures:
$69,586,176

FEMA Reimbursement:
$47,767,974
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FEMA Reimbursement:
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Expenditures:
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FEMA Reimbursement:
$47,672,181

Expenditures:
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FEMA Reimbursement:
$45,316,887

Expenditures:
$25,170,626

FEMA Reimbursement:
$0

Expenditures:
$62,302,359

FEMA Reimbursement:
$38,251,005

Expenditures:
$69,586,176

FEMA Reimbursement:
$38,251,005

Debris Expenditures & Reimbursements

Expenditures:
$12,567,684

FEMA Reimbursement:
$0

Quarter 1 
Sep 2020 - Dec 2020

Quarter 2 
Jan 2021 - Mar 2021

Quarter 3 
Apr 2021 - Jun 2021

Quarter 4 
Jul 2021 - Sep 2021

Quarter 1 
Oct 2021 - Dec 2021

Quarter 2 
Jan 2022 - Mar 2022

Quarter 3 
Apr 2022 - Jun 2022

Quarter 4 
Jul 2022 - Sep 2022

Financials to date

Expenditures: 
$69,586,176

FEMA Reimbursement:
$47,767,974

FEMA Remaining:
$14,859,584

State Remaining:
$3,479,308
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Leaners and Hangers
Identifying the threat



Bay Minette

Daphne

Elberta

Fairhope

Foley

Gulf Shores

Loxley

Magnolia 
Springs

Orange Beach

Perdido Beach

RobertsdaleSilverhill

Spanish Fort

Summerdale



Private Subdivision Debris



Private Subdivision Debris
• 1,027 homes

• 67,500 Cubic Yards of debris causing severe 

hazard to public safety.

• Normal trash pickup with County Solid Waste 

Department.

• Have removed debris during every other 

declared event through FEMA with no issue. 

• Initial FEMA Rep performing Preliminary Damage Assessment verified approval from 

previous events and included Ono damage in his PDA submittal to Region IV. 

• After completion of work, received Determination Memo months later stating work was 

ineligible and cited initial FEMA Rep did not have authority to grant approval.

• CURRENTLY APPEALING DECISION.



• State Involvement

• Having a knowledgeable PDMG  

• Applicant’s knowledge of FEMA Regulations

• Pre-existing contracts

• Have a plan for cash flow

Key Takeaways
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